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Overview of Consolidated 
Financial Results

Overview of Second Quarter Consolidated Financial Results  

January – March 2006



No sale of operational investment securities in 
investment development business during the second quarter.
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Increased 37.0%
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Profitable businesses such as media and 
advertising agency business steadily increased their profits.
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Increased 20.9%
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Consolidated Net Sales and Gross Margin Rate
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1,053 314
28

Note: The Investment and Development Business net sales shown above are figures that conform to the segment information in financial statements.

Net sales developed steadily.
Factors pertaining to the decrease of the gross margin Rate: 
No sale of  operational investment securities in investment development business -1.9 points.
Ameba Headquarters -0.4 points
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Investment Development Business Net SalesNet Sales Operating Income Gross Margin Rate



Consolidated SG&A
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Note: Employees who are in the Investment and Development Business are specified separately from the Oct-Dec 2004 quarter.

Number of Employees in Consolidated Companies
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Quarter-to-quarter, the number of employees increased by 23; 
15 increased in the Media Business, 11 increased in the Advertising Agency Business.
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As with the diagram on the left, 
does not include temporary and part-time workers.

Unit: People

Production

Technical

Sales
23%

25%

8%

Operation

Administration

Management

Others

5%

9%

15%

15%

Overview of Consolidated 
Financial Results

Yr to Sep. 2003 Yr to Sep. 2004 Yr to Sep. 2005 Yr to Sep. 2006

Investment
development

Corporate HQ

Media

Advertising



ChangeUnit : million yen
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Q2, Year to Sep. 2006: PL (Year-on-Year)

Gains from change in equity of consolidated subsidiaries: 2,283 million yen.
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Operating profit margin
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Net income



Q2, Year to Sep. 2006: BS (over the previous quarter)
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Change
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9

netprice, ltd.’ s increase in capital: 2,340 million yen.
CA MOBILE, Ltd.’ s increase in capital: 1,800 million yen.

Deferred tax liabilities increased by 808 million yen due to unrealized 
capital gains of shares held with unrealized capital gains.

Net income 2,292 million yen.
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571

-647

4,963
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18,167
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CF from Operating Activities

CF from Investing Activities

CF from Financing Activities

Change in Cash and Cash Equivalents

Term-End Balance of Cash and Cash Equivalents

Q2, Year to Sep. 2006: CF (over the previous quarter)

Jan-Mar 2006 Oct-Dec 2005

Investments in systems, etc.: -416 million yen

netprice, ltd.’ s increase in capital: 2,340 million yen
CA MOBILE, Ltd.’ s increase in capital: 1,800 million yen

Ordinary Income: 626 million yen
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Unit : million yen
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Consolidated Results Forecasts for the Year Ending
September 2006 (October 2005 - September 2006)

Consolidated results forecasts (revised up on January 19, 2006)

Previous period
(year ended September 2005)

performance

Change

Operating Income Ordinary Income Net Income
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Unit: million yen

Revised up on 
January 19, 2006

Forecasted on
November 10, 2005

4,000 4,000 4,500

Net Sales

60,000

43,273

38.7% 50.9% 48.1% 80.9%

2,651 2,700 2,487

Note: The number of outstanding shares as of March 31, 2006 is listed with considerations to the share split on November 18, 2005.

Dividend forecasts

Interim Dividend
 (Unit: yen)

Term-end Dividend
 (Unit: yen)

Outstanding Shares
 (Unit: Share)

0 900.00 658,288
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Internet Advertising Industry Map
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Business Model
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Media Business

Internet Media Business
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Consolidated Subsidiaries and Divisions that Make Up the Media Business

Media Business
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Advertising

EC
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Increased 21.1%
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Note: Sales figures are reference values before excluding internal transactions.

Media Business

Unit:  million yen
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Advertising Sales
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Shift to Web2.0 Media Advertising
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Mobile Advertising

Research Business

Other
 (including affiliates advertising)

PC Advertising (E-mail) 

PC Advertising (Web) 



Web2.0 Media: The Leader of PC Advertising (web)

Monthly Sales of the "Ameba" Blog
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Unit:  thousand yen
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MicroAd

Ameba 

Unit: million Clicks
imp.

Unit: thousand
ClicksMicroAd Network Impressions
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Tie-Up Blog Expecting Word-of-Mouth Effect
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Otsuka Pharmaceutical Co., Ltd.

Actively attract viewers by 
using floating ads., etc. 

http://ameblo.jp/soyjoy/

There are a total of 60 tie-up blogs, 

which is the highest figure nationwide.
Tie-Up Blog of Soy Snack, “SOYJOY” – SOY Kobo –

Number of bloggers with 
banners certifying that they participated 
in the game increased.
Therefore, there are now more opportunities to appeal
this product to other bloggers.

Internet
Advertising

Development

Individual
blog

Individual
blog

Individual
blog

Individual
blog

Individual
blog

Individual
blog

Individual
blog

Individual
blog

Individual
blog

Play Game
and

Track Back 
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and
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Take Photo
and
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Media Business



Celebrity Blogs: Leaders who Increase the Number of Blog Visitors

20

Matsumoto Oki no Tsubuyaki
Monex, Inc.: Oki Matsumoto, CEO

Approx. 230,000 page views
per month.

Money/Businessperson

Approx. 1,000,000 page views
per month.

Approx. 1,200,000 page views
per month.

Approx. 590,000 page views
on the first day of 
launching the site.

Popular TV Drama

Approx. 300,000 page views
per month.

Sports

Model

Communities sharing a sense of unity with the users are developed, 
leading to the increase of the number of visitors. 

PR

http://ameblo.jp/monex-oki/

http://ameblo.jp/yugure/

http://ameblo.jp/moemode/

http://ameblo.jp/somatakahito

http://ameblo.jp/otobe-ayako/

Jitsuroku Oniyome Nikki
Kazuma

Oshikiri Moe no BACKSTAGE
Moe Oshikiri

Vida Del Football
Urawa Reds:

Takahito Soma (soccer player)

Otobe-no-Oshigoto
Ayako Otobe

Media Business



U.S.: Internet Market - Web2.0 Media’ s Development (1) -
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Web2.0 Media from the Viewpoint of PV 

PV Ranking of U.S. Internet Services

MySpace (web2.0 media): Ranked out of range 
2 years ago but rose to the 23rd place 
a year ago and currently in the 4th place 
as of the end of April 2006. 
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Yahoo!
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craigslist.org 

go.com 

CNN
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Auction
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Directory

Portal
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Microsoft help
as of the end of April 2006
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20

30

40

50

4th Place

23rd Place

Out of range from 100th place.

Unit: rank

Source: Alexa

Media Business
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Blog Music

News

Communication
Function

Video

Communication
Function

To be strengthened 
after renewal in June.

Web2.0 Media from the Viewpoint of Upgrading Services - U.S. MySpace and Ameba -

Media Business

U.S.: Internet Market - Web2.0 Media’ s Development (2) -
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Ameba’ s Future Policy

The best 

service on the internet 
as of this point.

Become the nation’s largest communication portal website.

Provide the world’s first 
and Japan’s first services at 
 
The fastest pace. 

Complete Site Renewal in June

Recruit more technicians until June.
Strengthen word-of-mouth marketing research business.

Media Business



Actively Launch New Services that Capture the Long Tail
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Word-of-Mouth Marketing Business

Company Name: CyberBuzz, Inc.
Established: April 3, 2006
Service Feature: Provides word-of-mouth marketing techniques on its own 
that suit the needs of clients with regard to the intensified influential power of 
information sent from individuals.  

Network Advertising Distribution for Web2.0-type Media Blog, SNS, RSS, etc.

Service Start Date: May 2006 (scheduled) 
Advertisements to be delivered will change according to how they match 
the contents as well as to the users’ regions, actions, etc. 
Clients can freely set targeting segments and aims on the Web. 

Blog Accessory Portal Website: BLOPPA

Service Start Date: June 2006 (scheduled) 
Provides blog parts that simultaneously combine various functions. 

Blog Accessory
Group

Media Business
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EC (e-commerce) Sales
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Increased 40.7%

Note: Sales figures are reference values before excluding internal transactions.

EC sales increased 40.7% year-on-year to 5,004 million yen, of which, 
sales of commissions and billing, etc. increased 67.9% year-on-year to 1,066 million yen.

Media Business

Unit:  million yen

PC Commerce

Commissions, Billing, Etc.

Mobile Commerce

1Q 2Q 3Q 4Q (Oct-Dec)  (Jan-Mar)  (Apr-Jun) (Jul-Sep)
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Advertising Agency
Business

Internet 
Advertising Agency Business



Consolidated Subsidiaries and Divisions that Make Up the Advertising Business
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Internet Advertising Headquarters

CA Search, Ltd.

Fraudia Communications, Inc.

CA/H, Inc. (established on 4/17)

CyberBuzz, Inc. (established on 4/3)
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注：売上高は内部取引控除前の参考数値
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Internet Advertising Agency Business (sales)
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Increased 49.2%

Advertising Agency
Business

Unit:  million yen

1Q 2Q 3Q 4Q (Oct-Dec)  (Jan-Mar)  (Apr-Jun) (Jul-Sep)

CA Search

Fraudia

Advertising 
Headquarters
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Internet Advertising Headquarters Sales
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Increased 42.9%

Note 1: Sales of Internet Advertising Headquarters (before exclusion of internal transactions)
Note 2: Excluding sales from CA Search, Ltd., and Fraudia Communications, Inc.

Advertising Agency
Business

Unit:  million yen

Other Company Media

Other Production Fees

Own/Partner Media

Paid Search

1Q 2Q 3Q 4Q (Oct-Dec)  (Jan-Mar)  (Apr-Jun) (Jul-Sep)



Number of Clients and Top 5 Business Categories

30

Unit: No. of clients
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Manufacturing/Production



Quarterly Productivity per Sales Employee
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Unit: People

0

10

20

30

40

50
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75
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44.4

27.4
30.2 29.5

37.1

31.5

37.9
40.5

42.2

32.6

37.2
40.7

50.9

03/
1-3

03/
4-6

03/
7-9

03/
10-12

04/
1-3

04/
4-6

04/
7-9

04/
10-12

05/
1-3

05/
4-6

05/
7-9

05/
10-12

06/
1-3

46

66
69

75 76

98

90
94

108

145 145

136

128

Quarterly Productivity No. of Sales Employees

Note: Number of sales employees in the Internet Advertising Headquarters.

Advertising Agency
Business

Unit:  million yen

Yr to Sep. 2003 Yr to Sep. 2004 Yr to Sep. 2005 Yr to Sep. 2006
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Investment Development 
Business

Investment Development Business



Consolidated Subsidiaries and Divisions that
Make Up the Investment Development Business
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VC Business

CyberAgent Investments, Inc. 
(established on 4/3)

CA Capital, Ltd.

Financial Plus, Inc. 
(established on 4/3)

Media Business

Investment
Development

EC
 (charged services) Others
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Financial Service Business

Investment and Development Business
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0

400

800

1,200

47
11

Investment Development Business (sales)

333

31

1,127

543

Included only the earnings from fund management and execution compensations.

34

04/10-12 05/7-9
Yr to Sept. 2005 Yr to Sept. 2006

05/1-3 05/4-6 05/10-12 06/1-3

47

308

2511

532

11

1,088

39

47 28911 431 1,071

0

31

31

Investment Development 
Business

Unit:  million yen

Fund Establishment/Management/Execution 
Compensations 

Net sales from sales of operational 
investment securities

Operating Income

      Operated by the consolidated subsidiary, CA Capital, Ltd.    
Note 1: The Investment Development Business sales figures above are reference values before excluding internal transactions.
Note 2: Operating income is before the consolidation offset.



0

1,000

2,000

3,000

4,000

End of Dec
2004

End of Mar
2005

End of Jun
2005

End of Sep
2005

End of Dec
2005

End of Mar
2006

133.8

430.4 504.2

821.7

1,256

280

1,536 1,755

2,041

3,796
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CyberAgent Group’ s Amount of Investment

Note: including amount invested for sales

operational investment securities

unrealized capital gains

+ =

Operational Investment Securities Investment will be made up to no more than 20% 
of consolidated assets.

34 companies invested as of the end of March 2006.

S-Grant. Co., Ltd. (Nagoya : 8943)

Drecom Co., Ltd. (Mothers : 3793)

Investment Development 
Business

Unit:  million yen

President and CEO Hiroyuki Sugimoto
Foundation December 2001

Capital 971.1 million yen
Line of Business Real estate transaction, rental, management and brokerage, city development 

plan, research and design, indemnity insurance agency business, 
real estate securitization

CyberAgent's share : 2.5%

President

Foundation

Capital

Line of Business

Yuki Naito

 November 13, 2001

56.37 million yen

Provision of the BtoB blog solution
Provision of BtoC blog services
Provision of the BtoB search solution
Provision of BtoC search services

CyberAgent's share : 2.7%
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Medium- to Long-Term 
Outlook

Medium- to Long-Term Outlook
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Targeting Consolidated Net Sales of 100.0 Billion yen

web1.0
Individuals’ websites, etc. 
Information Sent One-Sidedly 

web2.0

45219
3,276

6,392

10,824

16,202

26,728

43,273

60,000

100,000

-2 -34 -1,636 -106 -278 -142
1,726 2,651 4,000

20,000

Medium- to Long-Term 
Outlook

Blog, Wikipedia, SNS, etc.
User-Participating Type Media 

Unit: million yen

■ Operating Income/Loss ■ Sales

Start-up Period

Yr to Sep. '98 
(1st Period) 

Yr to Sep. '99
(2nd Period) 

Yr to Sep. '00 
(3rd Period) 

Yr to Sep. '01
(4th Period) 

Yr to Sep. '02 
(5th Period) 

Yr to Sep. '03 
(6thPeriod) 

Yr to Sep. '04 
(7th Period) 

Yr to Sep. '05 
(8th Period) 

Yr to Sep. '06 
(9thPeriod) 

Yr to Sep. '07 
(10th Period) 

Yr to Sep. '08 
(11th Period) 

Anticipatory Investment Period Business Growth Period Profit Creation Period
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Active Development of Alliances with Other Companies

CA/H, Inc Established: 
April 17, 2006
A joint venture with Hakuhodo, Inc. and Hakuhodo DY Media Partners, Inc. 

Announced on: December 15, 2005

Business/capital alliance with the Dentsu group in the mobile marketing field.
Objectives: Expansion of mobile advertising, diversification of mobile commerce sales channels, 
strengthening of overseas development, etc.

Announced on: March 27, 2006
Business/capital alliance with NTT DoCoMo, Inc. in the mobile advertising field. 
Objectives: Development of new mobile advertising media, etc. 

Announced on: January 19, 2006
Business/capital alliance with Dentsu, Inc.; capital alliance with cyber communications, Inc. 
Objectives: Active EC expansion that works closely with the mass media. 

Continued Focus on the Blog Media, Ameba

Become the nation’s largest communication portal website.

Medium- to Long-Term 
Outlook
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VISION

Medium- to Long-Term 
Outlook

Growing into a Company Representative of the 21st Century



Overview of Consolidated Financial Results
PL (over the previous quarter)

Interim Financial Results 
PL (midterm)
BS (midterm)
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Q2, Year to Sept. 2006: PL (over the previous quarter)
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Change

13,857

5,092

36.7%

4,479

32.3%

612

4.5%

626

2,292

4.4%

-2.6%

-2.7points

-3.1%

-2.5points

1.3%

0.0points

-4.7%

-8.0%

Oct-Dec 2005

13,275

5,227

39.4%

4,622

34.8%

604

4.5%

657

2,490

Unit : million yen Jan-Mar 2006

Net sales

Gross income from sales

Gross margin

SG&A

SG&A ratio

Operating income

Operating profit margin

Ordinary income

Net income

Reference Material (1)



Sales per Half-Year Term, Operating Income 
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0

10,000

50

40

30

20

10

0
1,000

20,000

30,000

3,161

-167
60

30.7

41.0 41.6
38.6 39.5

43.1 43.7
42.2 41.4 41.9

38.0

-51 -227 -486

344 845 881 753
1,898 1,217

3,231
4,716

6,108
7,293

8,909

11,751

14,976

18,700

24,573

27,133

Operating IncomeSales

2001
(first half)

2001
(second half)

2002
(first half)

2002
(second half)

2003
(first half)

2003
(second half)

2004
(first half)

2004
(second half)

2005
(first half)

2005
(second half)

2006
(first half)

Gross Margin Rate

Unit: %Unit:  million yen

Reference Material (1)



Overview of Consolidated Interim Financial Results, Year to Sept. 2006 (PL)
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Change

27,133

10,319

38.0%

1,217

4.5%

1,284

4,783

45.1%

33.3%

-3.4points

61.6%

0.5points

62.3%

163.7%

Oct ‘05 - Mar ‘06 Oct ‘04 - Mar ‘05

Net Sales

Gross Income from Sales

Gross Margin

Operating Income

Operating Profit Margin

Ordinary Income

Interim Net Income (current term)

18,700

7,741

41.4%

753

4.0%

791

1,814

Unit : million yen

Reference Material (1)



44

65.0%

32.7%

20.6%

53.2%

86.2%

-42.8%

31.3%

20,805

13,725

7,553

28,358

7,059

551

19,199

Current assets

(cash + marketable securities, etc.)

Fixed Assets

Total Assets

Current Liabilities

Fixed Liabilities

Shareholders' Equity

ChangeEnd of Mar 2006 End of Mar 2005

34,327

18,208

9,112

43,439

13,145

315

25,217

Overview of Consolidated Interim Financial Results, Year to Sept. 2006 (BS)

Unit : million yen

Reference Material (1)
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Company Overview
Business Model
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CAJJ Program Model Diagram

CyberAgent Business and Personnel Development Program

J1 Restructuring Considerations
Three consecutive quarters of unachieved 

operating income budget
Three consecutive quarters of lower operating income

J2 Restructuring Considerations
⇒Three consecutive quarters of unachieved operating income budget
Three consecutive quarters of lower operating income

Core Businesses (Companies)
Continued business growth

New Businesses (Groups)
Exploration of business models

CAJJ Program Model Diagram
(CyberAgent Business and Personnel Development Program)
As of Apr. 2006

J1J1
J2J2

J3J3

J2 Promotion Standard

(Period: 3 to 6 months)
?Gross profit of 5 million yen/month

Lower limit on losses: 
30 million yen/6 months

J1Promotion Standard

(Period: 3 to 6 months)
Gross profit of 15 million yen/month

Lower limit on losses:
60 million yen/6 months

46
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Business (Projects) Undergoing Anticipatory Investment

Continued commercialization



CAJJ Businesses

J1

Name of Business or Affiliated Company Service Contents
1

1

CA MOBILE, Ltd.

2 EC Navi Company

3 Internet Advertising Headquarters

4 netprice, ltd.

5 CA Search, Ltd.

6 CA Capital, Ltd.

7 Media Headquarters

8 International Sports & Marketing Co., Ltd.

9 All Navi Company

10 GCREST, Inc.

11 CA Guide Company

J2 Fraudia Communications, Inc.

2

Ameba Books, Ltd.

J3 1 Crown Jewel, Inc.

2

3

LX. Inc.

cybozu.net, Inc.

Ameba Headquarters

Mobile marketing

Price/information comparison website

Internet advertising agency

Online shopping service website

Planning, execution and operation of search engine marketing strategies

Financial services

Net media for total information provision and point services

Sports contents

Information comparison website

Online games

Guide-recommended, carefully selected websites

Suggestion-type media agency specialized for women

Publishing services

CA/H, Inc.4 Advertising business focused on internet marketing 

CyberBuzz, Inc.5 Advertising business specialize for CGM

Blog Accessory Group6 Blog accessory portal website

Carefully selected apparel brand auction website

Personal stylist website for women

Business portal website

New total information media using a blog as a platform, 
where users play the leading part

12

13

Focused
Business

47

Finance Headquarters Finance business

MicroAd Company

WeddingPark, Ltd.

Blog network advertising distribution services

Wedding information website

As of Apr 2006

Reference Material (2)



Company Overview

48

Reference Material (2)

Company Name

Head Office

West Japan Division,
Osaka Office

West Japan Division,
Nagoya Office

West Japan Division,
Fukuoka Office

Established

Capital

Number of Employees

Average Age

Annual Sales

Memberships

CyberAgent, Inc. (securities code: 4751)

Shibuya Mark City West 21F, 1-12-1 Dogenzaka, Shibuya-ku, Tokyo

Meiji Yasuda Life Osaka Umeda Bldg. 14F, 3-3-20 Umeda-, Kita-ku, Osaka

Nishiki Park Bldg. 12F, 2-4-3 Nishiki, Nishi-ku, Nagoya, Aichi

Fukuoka Kogin Bldg. 9F, 1-13-2 Tenjin, Chuo-ku, Fukuoka

March 18, 1998

6,686,609,584yen (as of the end of March 2006)

1,235/CyberAgent Group Overall (as of the end of March 2006)

28.5/CyberAgent alone (as of the end of March 2006)

Approx. 43.2 billion yen (Year ended Sept. 2005)

Member of Japan Advertising Review Organization, Inc.
Member of Japan Internet Advertising Association
Member of Advertising Cooperative Association
Member of Japan Advertising Agencies Association



Reference Material (2)

● Information Provision
    through Internet Media

●Charged Services/Product Sales

●Subscription

● Product Purchase/Usage Fees

Internet
Advertising Agency

●Advertising Cost

●Internet Advertisement Planning,
  Proposal and Effectiveness Verification

Client

User

 Internet Media
Business

Internet Advertising
Business

 Investment 
Development

Business

Internet Media

(1) Internet Media Business
Advertising: Obtain profits through distributing advertisements to CyberAgent's websites and delivered E-mails that meet advertisers' needs.

E-commerce (EC): Internet online shopping.  Online game billing, etc.

(2) Internet Advertising Business
Sales of Internet media ad spots made directly to advertisers

(3) Investment Development Business
Utilize our wide business experience to discover, invest in and foster promising businesses and to obtain profits through their sales, IPO, etc.

①

②
③

Business Model

49

U
s
e

rs
 (In

d
iv

id
u

a
ls

/
C

o
n

s
u

m
e

rs
)

C
lie

n
ts

 (A
d

v
e

rtis
e

rs
)


	Cover
	Table of Contents
	Overview of Consolidated Financial Results
	Consolidated Net Sales
	Operating Income
	Consolidated Net Sales and Gross Margin Rate
	Consolidated SG&A
	Number of Employees in Consolidated Companies
	PL(Year-onYear)
	BS(over ther previous quarter)
	CF(over the previous quarter)
	Consolidated Results Forecasts for the Year Ending September 2006(Octobar2005 - September2006)

	Business Model
	Internet Advertising Industry Map

	Media Business
	Consolidated Subsidiaries and Divisions that Make Up the Media Business
	Sales
	Advertising Sales
	Web2.0Media:The Leaer of PC Advertising(web)
	Tie-Up Blog Expecting Word-of-Mouth Effect
	Celebrity Blogs:Leaders who Increase the Number of Blog Visitors
	U.S.:Internet Market -Web2.0 Media's Development(1)-
	U.S.:Internet Market -Web2.0 Media's Development(2)-
	Ameba's Future Policy
	Actively Launch New Services that Capture the Long Tail
	EC(e-commerce) Sales

	Advertising Agency Business
	Consolidated Subsidiaries and Divisions that Make Up the Advertising Business
	Internet Advertising Agency Business(sales)
	Internet Advertising headquarters Sales
	Number of Clients and Top 5 Business Categories
	Quarterly Productivity per Sales Employee

	Investment Development Business
	Consolidated Subsidiaries and Divisions that Make Up the Investmant Development Business
	Sales
	CyberAgent Group's Amount of Investment

	Medium -to Long- Term Outlook
	Targeting Consolidated net Sales of 100.0 Billion yen
	Continued Focus on the Blog Media, Ameba
	VISION

	Reference Material(1)
	PL(over the previous quarter)
	Sales per Half-Year Term, Operating Income
	Overview of Consolidated Interim Financial Results, Year to Sep. 2006(PL)
	Overview of Consolidated Interim Financial Results, Year to Sep. 2006(BS)

	Reference material(2)
	CAJJ Proguram Model Deagram
	CALL Businesses
	Company Overview
	Business Model


