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Highlights of the First Quarter of the Fiscal Year Ending
2004

This Quarter +63.5% over the previous
Operating 363 million yen II- quarter
income Oper ating profit 2 point improvement over the
margin 6.7% previous quarter

Very well in EC and
o)
Sales II‘ +14.4% over the II~ advertising businessesin

previous quarter
general

I ncreased by +1.77 billion Cash flow balance
Cash flow IIEE yen in cash flowfrom  [IEEER 10.9 billion yen
investment activity (approx.)




Summary of Consolidated Financial Results
(The First Quarter of the Fiscal Year Ending Sept. 2004)

L[

/ Q Special profit gain on sale of investmentsin securities

Unit (million yen)
Sales
Gross profit

(Net profit margin)
Sales and gener al
administrative expenses

(Sales and general administrative
expensesratio)

Operating profit
(Operating profit margin)

Ordinary profit

Profit for thecurrent term

The 1st of 2002 The 4th of 2003 The 1st of 2(
Oct. - Dec. Jul. - Sep. Oct. - Deqg

%

%

%



Quarterly Changesin Operating Profit

G Profit increase continues steadily after transition to
the profit creating period

Unit: million yen @ Sales M Operating profit Unit: %
7,000
September term of 2001 September term of 2002 September term of 2003

6,000
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< 000 H | . > 5 3 1 3 7
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\\? \6 \9 \6 \9
.. : Profit creatin
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Changing in Salesand Gross Margin Ratio

€+ Thehighest records of salesand gross margin ratio

Unit: million yen W Sales  —@—Gross margin ratio Unit: %

7,000 60

FY 2000 ending FY 2001 ending FY 2002 ending FY 2003 ending
September 2000 September 2001 September 2002 September 2003

6,000 441 50

43 43

5,000 40

4,000

3,000

2,000

1,000

%.. %, %, 00,> %., %, % 01,> %, % % Oe,> %, O, G S

Jo_ 3

~ q\
JQ 3

o ¥

~ q\
6 9“0 e

o ¥
o

Preceding investment period

g 10 4

6 79 T TR
Profit creating
period

6 "9 3



Changes in Business Perfor mance (Sales) Classified

by Business Type
[
Inter net M edia Business Advertising Agency BUsiness
CANetwork I nter net Advertising Headquartess
Unit: million yen Unit: million yen
4,000 37691 0
’ 2,245
3,500 2,069
3,206 2,000 1,985 —1.884—
3,000 2,886
2,644
2,500 u
2. 190 1500
2000 1, 739
1,568 1,000
1,500
J 1433 1427
1,000 13 —
1,130 Advertlsmg 500
500 1120 |
1,007 s
Advertising
0 0
Jan.-  Apr.- Ju.- Oct- Jan.- Apr.- Ju.-  Oct- Jan.- Apr.-  Ju.- Oct- Jan-
Mar.  Jun.  Sep. Dec. Mar.  Jun.  Sep.  Dec. Mar. — Jun.  Sep.  Dec. ~ Mar. Jun
2002 2003 2002 2003

Note: Sales arereference values beforeinternal transaction deduction
“Internet Media Business Sales’, EC sales: includes paid accounting and commission
“Internet Media Business Sales’, Advertising sales: includes sales from affiliates and others



Consolidated Sales and
General Administrative Expenses

Unit: million yen

2,200
2,000
1,800
1,600
1,400
1,200
1,000
800
600
400
200

0

1 Others
[l Personnel costs
[0 Consolidated adjustment account amortization cost

Q Though sales and general administrative
expense hasincreased, its expensesratio has

decreased by 2 points

Unit: %

2,026
707 1834 304
M 1,696 1,662,559 | 18
)~ ¢
139 202 ~ 260 |
/1 70
1,264 1318 [~ O 54 |
101 127 235 187 160 B
71

1.08%6 101 ' "114 g

927 L] . 92¢
g7 80 666 696 7gg ©40 N

621 655
] 46 55 . |
| L 123 124 138 5 154
80 gg 98 108 - o
—61 p - 4 Z 4 9D 5 K

172 268 214 287 242 | P44 | 36 | o1

Jul. - Oct.- Jan.-  Apr. - Jul.-  Oct.- Jan.-  Apr. - Jul. - Oct. -

Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.

2001 2002

[ Office rents and expenses 2003
[0 Advertising costs
] Cost related to EC

) Salesand general administrative expenses ratio

In compari
previousq

Consolidatied
adjustment: aceolnt;
ameritizatiom cost

Per sonnel costs

Officerentsand
expenses




Number of Director /Staff Members of All

Consolidated Companies

Staff-increase by +53 in comparison with the previousterm end
mainly resulted from theincreased personsin individual Internet
Media Business projectsand affiliated companies

Unit: person b
By businesstype
600 548 y .yp .
495 Internet Media Business:
484 CANetwork

500

391 al4 CA MOBILE 19 personsinc
400 360 CANetwork 12 personsincr

356 Axiv.com 9 personsincr
303 NETPRICE 5 personsincr
300 Other changes: 6 personsin
2 Advertising Agency Business:
200 ® | Internet Advertising Headquarters
A =77 ' 109
100 1708 416 Iy 172 188 '|'9"_ Internet Advertising Headq
31 112 1 331287128 129 3 personsincreased
Other change: 1 personinc
0 24 P2 5 P28 P P26 B4 BY B& i {m anagement
Headquarters
Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.

2001 2001 2002 2002 2002 2002 2003 2003 2003 2003

Note: Detailed statementsof Increase or decreasein number of personsisindicated only for main di

Management Headquarters
2 persons decr eased




Changesin Consolidated Cash Flow

Cash equivalent hasincreased by approx. +2 billion yen dueto
the sale of investmentsin securities

Thelst Qof 2002 Thedth Q of 2003  The1st Q ¢

Unit (million yen) Oct. ~ Dec. July ~ Sent. Oct.~D

CF from operating
activities
CF from investing
activities

A

CF from financing
activities

| ncrease/decrease in
cash equivalent

Cash equivalent at the end
of term



Summary of Consolidated Financial Results
For The First Quarter of fiscal year ending Sept. 2004

| € Cash balancerunsto approx. 10.9 billion yen

End of the 1st Q End of the 4th Q End of the

Unit (million yen) As of Dec. 31, 2002 As Sept. 30, 2003 Asof Dec. 3

Current assets

(Cash on hand and in
banks + securities, etc.)

Fixed assets
Total assets
Current liabilities
Fixed liabilities

Equity capital



Financial Outlook for the Fiscal
Year Ending Sept. 2004

September 2003;- October 2004




Financial Outlook for the Fiscal Year Ending Sept.
2004

¢+ Consolidated Financial Outlook

: . Currentterm | Previousterm
Unit: million yen
(FY 2004) (FY 2003)
Sales ,
Operating profit , A
Ordinary profit , A
Net Earnings , A




Changesin Consolidated Business Perfor mance

Unit: million yen

27,000
24,000
21,000
18,000
15,000
12,000
9,000
6,000
3,000
O
-3,000

W Sales M Operating profit and loss

- 23

- 16202

- 10.824
- 6.392

- 3276

o= B R

5 ~278 -142
- 1 626
. T 1,000 R .
FY1998 ending FY1999 ending FY2000 ending FY200lending FY2002ending FY2003ending FY2
Sept. 1998 Sept. 1999 Sept. 2000 Sept. 2001 Sept. 2002 Sept. 2003
(1st term) (2nd term) (3rd term) (4th term) (5th term) (6th term) (7th

*Unconsolidated valuesfor first and second terms



Business M odél

|

Advertisers (corporations)

Other companic
advertising sale

Other advertising . . .
Internet Advertising Agency Business
Media
representatives, etc.

Other companies media

Company’s media
advertising sales

| nter net Media Business

Charging
accounting

EC Commissi¢

Individuals (each person)




Sales Outlook for the Fiscal Year Ending
2004

FY 2004 ending

Sept. 2004
JPY 23 billion Sales

FY 2003 ending

Sept. 2003 .

JPY 16.2 billion Sales : Internet Advertising
Retail

_ Internet Advertising 14 billion yen
REE 11.2 billion yen EC
EC

Company’s | Other Ty ;
5 billion 'V'zdiay ol Sbillion Coﬂgda?ay > Cogt[?;‘rlieg
yen 6'2;;:]“0“ nglﬁgri\?/en yen 7.5 billion Media

I yen 6.5 billion yen

I .
Accounting; commission,

and EC
1 billion,yen



Internet M edia Business

CA.network




Business M odél

|

Advertisers (corporations)

Other compani
advertising sal¢

Other advertising . . .
Internet Advertising Agency Business
Media
representatives, etc.

Other companies media

Company’s media
advertising sales

| nter net Media Business

Charging
accounting

EC Commissif

Individuals (each person)




| nternet M edia Business: Profit and L oss

Internet Media Business CANetwork

Sales

@ Sales and general administrative expenses

Unit: million yen @ Operating profit
4,000 3,769
3,500 3,206
3.000 2.886
2,644
2,500 2190
2,000 1,739
1,568 1458
1,500 1-346— 1287 1308 =
1087 1149
1,000
489
500
i E
(@]
-500
Jan. - Apr. - Jul. - Oct. - Jan. - Apr. - Jul. - Oct. -
Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.
2002 2003

Note: Reference values befor e deduction of internal transaction, consolidated
adjustment account amortization and all company expenses




Pr Oflt and L OSS by Note: Sales/operating profit arereference values before deduction

transaction/consolidated adjustment account amortization/al

Business Division expenses

Unit Pr Oj ects and Apr. - Jun. 2003 Jul. - Sept. 2003 Oct. - Dec. 2003
million . - - :
) Group Companies Sales | Opaing [ ajes | Opating | gyes | Operating

CA MOBILE,LTD.

NETPRICE, LTD.

AXxiv.com. Inc.

melmal

LifeMile

Kensho-no-tubo (prize pot) A

Cyber Brains, LTD.

International SportsMarketing, LTD.

ChanceM aster

CANetwork

MailVision
MLB

> | > | > | >
>

MEW! All Navi Project A

MEW!  CA CAPITAL,LTD. A

MailVision hasremained steady in sales, moving into the black.

The operational body of ML B will betransferred to another company in the
near future.




Service Outline by Business Division

CANetwork

CA MOBILE,LTD.

M obile advertising/mobile commer ce

NETPRICE, LTD.

I nter net shopping service operation

AXxiv.com. Inc.

Online promotion site operation

melmal

Mail magazine portal site, the largest classin Japan

LifeMile

Online point program business

Kensho-no-tubo (prize pot)

Online prize site operation

Cyber Brains, LTD.

Targeting mail business and Inter net resear ch business

International Sports Marketing, LTD.

Manufacturing and selling of sports contents

ChanceM aster Targeting mail business
MailVision Fabrication/operation of HTML mail media
MLB MLB. com Japan official licensee site operation

MEW! CA CAPITAL,LTD.

Financial service business

MEW!  All Navi Project

| nformation comparison site operation

HEW!

GREST,LTD

Online game oper ation




Internet Media Business
Changesin Sales Composition Related to Advertising

¢+ Company’s media advertising sales, +5% over

Unit: I
limyen  Previousquarter
2,000
1,500
1,000
500
0]
Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec.
2002 2002 2002 2003 2003 2003 2003
B Advertising PC (Mail) O Advertising PC (WEB)
O Advertising Mobile @ Others (affiliates, etc.)

Note: The salesarereference values beforeinter nal transaction deduction




| nternet Media Business, EC Sales

<t Businessis steady dueto the year-end
Unit: million Campaign’ etc.

yen

2,000

1,800 205|

1,600 —

1,400 590 —

1,200 d 562 526

1,000 476
800 297
600
400 —
200 +— 448

O | |
Apr. - Jun. Jul. - Sep. Oct.-Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec.
2002 2002 2002 2003 2003 2003 2003

M Mobile commerce [ PC commerce OPaid accounting, etc.

609

Note 1. EC salesinclude the paid accounting sales since Oct. 2003.
The sales of the paid accounting generated by CA MOBILE LTD. were
reckoned asthe advertising sales until Sept. 2003.

Note 2: The salesarereference values before inter nal transaction deduction.




CANetwork

[T Each Independent

mﬁ!ﬂlﬁj has obtained subscr
== contributing to the

of CANetwork to at
mor e visitors.

New Business

""" In order to take ad
N of the ability to attr
F 3 isitors, weaim to
@ -3 new businesses
New Business ‘quarter_

P T a1 2 L B

netprice

New Business




Advertising Agency Business

CyberAgent




Business M odél

|

Advertisers (corporations)

Company’s me
advertising sale

Other advertising . . .
Internet Advertising Agency Business
Media
representatives, etc.

Other companies media

Company’s media
advertising sales

| nter net Media Business

Charging
accounting

EC Commissif

Individuals (each person)




Advertising Agency Business
Advertising Agency Business:
Internet Advertising Headquarters

Sales
Unit: O Total of Sales and general administrative expenses
millionyen @ Operating profit
2,500 2,390
2,245 2158 2,201
1,985 2,069
2,000 —31,884—— 1,922
1,500 -
1,000 [
Theelles [lzo [lzo oo [la Moo [fe
@)
-500
Jan. - Apr. - Jul. - Oct. - Jan. - Apr. - Jul. - Oct. -
Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.

2002 2003
Notel: Reference values befor e deduction of internal transaction, consolidated

adjustment account amortization and all company expenses

Note 2: Applicable business: Internet Advertising Headquarters, CASERCH LTD.
and YMIRLINK. Inc.




Advertising Agency Business
Changesin Sales Composition

Q Theratio of salesvia other companies hasincreased dueto the
booming paid listing advertising sales

Unit: million yen

172
2,000 205 273 N
143 169 168 —
211
1,500 —
262 1349
— 168 1119 —
1106
= 1,112 940 1025 H
1,000 909
| 822 -
765
500 [ —
691 688
. 732 .
201 a5 534 573 673 616
O 1 1 1 1 1 1 1 1

Oct. - Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul. - Sep. Oct. - Dec.
2001 2002 2002 2002 2002 2003 2003 2003 2003

[ICompany’s medium [1Other companies’ medium [ Creating costs, etc.

Note 1. The sales of I nteractive Company for the September period of 2002, and sales of
Advertising Agency Business“ I nternet Advertising Headquarters (former
Account Station)” for the FY 2003 ending September 2003 or later (before deduction of
inter nal transaction)

Note 2: The percentage istheratewith the sales excluding other creating costs as 100%.




Paid Listing (Search result advertisement)

¢ +179% increase compar ed with the previous quarter,
emerging asNo. 1 in handling volume

Unit: million yen
300

343

250

200

150 125

100

50

0]
Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct.- Dec.
2002 2003 2003 2003 2003

company established on May 1, 2003.




Transition in the number of the
companies we deal with

ﬂk The number of companieswe deal with hasincreased along
with the growth of paid listing advertisement

Unit: million yen

O The number of the companies we deal with during the quarter

600
500 | 559
400 r
481
300 r
200 {379 379
373
100 r
o 1 1 1 1
Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec.
2002 2003
Unit: million 1% Q of 2003 2nd Q of 2003 39 Q of 2003 4" Q of 2003 1st Q of 2004
yen (Oct. - Dec.) (Jan. - Mar.) (Apr.-Jdun.) (Jul. - Sept.) (Oct. - Dec.)
Sales
Number of
companieswe
deal with




Advertising Agency Business
Share of Salesby Industry

i} Dependency on Finance, | nsurance and Securities sector s has been

reduced and dispersed to wider sectors

Oct. - Dec. Jan.-Mar. | Apr.-Jun. | Jul.- Sept. Oct. - Dec. Increase/
2002 2003 2003 2003 2004 decrease
Finance/insurance/ A
securities
Education/human
resour ces
Internet related
Esthetic/beauty A
Other manufacturers
Advertising/services
Cosmetics
Transportation/ A

communications

Real estate

Others




Quarterly Productivity per Salesperson

¢+ 1.1 million yen in the current term/planned by month

Unit: million yen Unit: person
3 Quarterly productivity =8-Number of salespersons
50 #5— 80
69
o — 66 1 20
40 — — 59 —
— 53 1 60
30 44 ~J20 Af 150
B 40 Nt _
| 37, 37 |
i o #44.4 40
L N 31
20 ~ Aa a0 1
g 43.9 | 38.7 30.2 41 30
i 39.6 43.6 T 37.4 1] A 295
5;9.i3 \:7.!3 \';4.-3 47.4 T 20
10 | |
_:Oi) 41 10
0 1 1 1 1 1 1 1 1 1 1 1 1 O

Oct.- Jan.- Apr.- Jul.- Oct.- Jan.- Apr.- Jul.- Oct.- Jan.- Apr.- Jul.- Oct.-
Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec.

2000 2001 2002 2003

Note 1. Sales per salesper son (belonging to I nteractive Company, Osaka Company)

Note 2: Totaled by adding Osaka Company to I nteractive Company from the second quarter of
No. 5 period (FY2002)

Note 3: Sales per salesper son belonging to Advertising Business Unit from thefirst quarter of
No. 6 period (FY 2003)




Advertising Agency Business
Monthly Order Receiving

@« Steady increasesin ordersreceived

Unit: million yen —&— Amount of orders received Linear (Amount of ordersreceived)

1,200

1,000

R AAN

400 1

200 w

0

Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct.
1999 2000 2000 2000 2000 2001 2001 2001 2001 2002 2002 2002 02 2003 2003 2003 2003




Developing Toward
Long Term Growth




Transition to profit creating period

1 Sales —®— Gross margin ratio
6,000 50
5,000 40
4,000
30
3,000
20
2,000 3067
| 3041 _
1,000 - 2625 10
L 2o 090
g7p 7] ;

0 1O

'9-9/ 00/ 00/ 0/) Q- / 0 QZ/) O‘Z/ 0& 0& 02/? 09/ 03/
JO ’Z\e q\é\ ~9 Jo ‘Z\e \6\ 0 ”Z\e q\é\ ~9 ~ZO
o o ~o o

. Q. 03
/ ) )7
s He o o, 25

Initiation peri Preceding investment period (3 years) Profit creating pe
From companies of click Highly profitable Internet advertising/EC companie
guarantee type advertlsmg Annual sales: 23 billion yen (expected for the 2004 Sept. term)
T Gross margin rate: approx. 44%
Annual sales: 450 million yen Main businesses: Advertising Business Unit (monthly sales: about 750 millio
(September period of 1999) melma! (monthly sales: about 40 million yen)
Gross margin ratio (when listed): about 20% Kensho-no-tubo (monthly sales: about 20 million yen)
Main businesses: Cyber Click LifeMile (monthly sales: about 25 million yen)
Click Income (present melmal) MailVision (monthly sales: about 45 million yen)
CA MOBILE (monthly sales: about 370 million yen)
NETPRICE (monthly sales: about 560 million yen)
Axiv.com. Inc. (monthly sales: about 100 million yen)
Cyber Brains (monthly sales: about 40 million yen), etc.




Composition image of future sales

Composition image of

100 billion Sales

| nter net
FY 2000 ending FY 2003 ending Sept. 2003 COU.nti.né, Ad . .
Sept. 2000 Ny mmission, vertising

Sales |nternet Advertising

Inter net Retail 11.2 billion yen bﬁo Company’s | other
iS Ilon [ G i
Sominye | (WS Company’s | Othes I
COI\r}lngdagy Co%tggia’ = 5ler M edia Comgda_nles billion 30 billion 10)[3iE:rllion
1bi||ion22M_edla yen 6.2 billion Media yen yen
ven [2.2 billion yen 5 billi
yen illion yen

In the EC field, expansion was made not only in online shopping but al
brokerage service and paid accounting to connect consumers and enter
— Indicated as brokerage and accounting EC



Competitive edge of Cyber Agent

Ability to attract visitorsthrough Inter net

The number of total unigue users across
CANetwork isapprox. 31 million

Ability to gain profitsthrough Internet

In the advertising, EC, and paid accounting
businesses

Ability to develop businessthrough I nternet

‘ Most of the current business has been developed on
our own instead of acquisition




New business startup process

o e Q CANetwork
New business o, -~
development e — Ny
(in media and service) sl N
118
AttractSusers .. K Attractsvisitors Lk 9
through CANetwork or S8 AL
by advertisement via = aEs | B
other companies media QAdvertising ‘c}
Business S
iy Q
: 24000 - ‘ Advertising Sales =
Generating e §
revenuefrom B2 @uecBusn
advertising salesor EC E—

Pro<luct sales/paid accouN{iT

by pulling in a certain etc.

number of users

S s




New Business

Takeover of e-vent Inc. to operate asour
affiliated company (expected to be 100% owned)

Computerized matchmaking businessthrough the I nter net

Major media Wedd',ﬂgpark Enhancesthe ability to

e | LT aCt Site-visitor s within
the Cyber Agent group,

E' B Improves the management

B g e SySLEM, AN @IMS &t
BELGEEE L. | business expansion

Date of establishment: Sept. 1999
Capital amount: 110 million yen
Performance: 5.4 million yen in the March 2003 term




Future Investment Policy

In the coming 2 years (to September 2005), we plan to develop
many new projects promising high profitswith the investment

policy
“a baby born small isgrown big.”

o \We will not make large purchases until the
end of FY 2005 ending September 2005.

o \Wewill positively make such investments and
purchasesthat will not deteriorate profitability
SO much.

e Theinvestment will be madein fieldsrelated to
| nter net business.






Changesin Numbers of Unique Users of CANetwor

Unit: 1,000
Mail (Text)

End of
December

2003

End of March

End of June

End of
September

Mail (Html)

M obile (Mail)

Others
Total

Unit: million yen

30

20

10

Sept. 2002 Dec. 2002 Mar. 2003

Jun. 2003  Sept. 2003 Dec. 2003

Note: The above numbers of

unique users ar e obtai
totalizing by medium t
numbers of unique us
the projects of the com
group and those posses
by affiliated companie



Changesin Monthly PV of CANetwork

2003

e, End of End of End of June End of
Unit: 1,000 December March September

PC site

M obile site
Total

Unit: million yen Note 1: The above numbersa
400 monthly PV (Page Vi
obtained by totalizing
medium type the mo

PV numbersof the
projects of the compa
group and those of P(
and mobile sites posss
by affiliated compani
Note 2: The numbersof mobi
PVsincludesthe nu
clickson CAM cdllul
phone since the end (
2003.

300

200

100

Sept. 2002 Dec. 2002 Mar. 2003 Jun. 2003 Sept. 2003 Dec. 2003



@ Internet Media BUSINESS  email magazines 3:.:

Designed, produced and operated by our own
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@ Internet Media Business Ec »

Designed, produced and operated by our own
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@ Internet Media Business mobile ¥

Eh.netwarle

Designed, produced and operated by our own
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