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Highlights of the Forth Quarter of 2003 ¥ CyberAgent

This Quarter Up 83.5% over the previous
quarter

222 million yen I 1.8 point improvement over the
Operating profit margin 4.7%  previous quarter

Operating
Income I

50 ncludi
Sales ||~ Up 13.5% over the II- General goodsincluding

previous quarter advertising agency business

Gross 0.7 point improvement

over the previous quarter

margin II~ Thisquarter 43.4% i
ratio

Ratio of salesand 1.1 point decrease Effect of cost control

general over the previous i - -
administrativellq quarter P II‘ gggéemented since April

expenses to sales
Operating activities cash

Cashflow [N flow 0
| ncrease of 353 million yen

Cash flow balance 8.8
billion yen (approx.)




Summary of Consolidated Settlements

(Forth Quarter) % CyberAgent
P/L # Steady improvement of operating profit margin

Unit (million yen) The4th of 2002  The 3rd of 2003 The 4th of 2003

Jul. ~Sep. 2002  Apr.~Jun. 2003 Jul. ~ Sep. 2003
Sales |
Gross profit |
(Net profit margin) %

Sales and gener al
administrative expenses

(Salesand general 0
administrative expensesratio) Y

Operating profit

(Operating profit margin) %

Ordinary profit

Profit for thecurrent term



Changing in Salesand Gross Margin Ratio % Cyberagent

# Thehighest records of salesand gross margin ratio

Unit: million yen [ Sales =8 Gr oss marginratio Unit: %
5,000 —1 50
4,500 ®
4000 31 40
3,500
3,000 1 30
2,500
2,000 1 20
1,500
1,000 1 10

500
0 0

9 %% %) %% q Q Q Q Q Q 0 Q 0} O3 O3 O3

Profit creatin
period

September 2000 September 2001 | September 2002 September 2003

Preceding investment period




Quarterly Changesin Operating Profit ¢ CyberAgent

¥ Operating profit of 343 million yen in the second half of
September term of 2003

Unit: million yen 1 Sales s Operating profit ~®-— Gross margin ratio Unit: %
5,000 50
43.1 41.8
4,000 40
3,000
30
2,000
3809
L obds 3041 3047 ““llll.'.’_’ 20
i 20do '
1,000 1590 15891 1574 1636 :’ %
L a
> | g > s 121|223
. .
0 r — — . N - - | K
. -65 -101 -53 -172 =>4 S o-12%, o
- “aa .®
-1,000 fmms 0
OO O*Z/ QZ/ QZ/ QZ/ O& Oe/ (@) Oe Oe Oe Oe
- . . 2
‘o, e e o o 2 s e <’)/>\9 o, s He o
2 2 2

I ] Profit creating
_ Preceding investment period period >




M onthly Changesin Operating Pr ofit % cyberagent

* Good monthly profit, increase in advertising expensesin September

Unit: million yen [ 1Sales I QOperating profit =&8—Grossmarginratio onit: %
2,000 0 50
43.4 45,
2.4 30 1 417 413 ——9
— ] ] q
1000 11469 T2 11696 | 45
s 1pag Lhdo 1)686 1p75 1/429 1415
500 rg5p (it 120
B7 |14 | 47 | 60 |77 | 95 | 49
-89 -94 .. -84 _129 Positive profits
-500 0

Oct. 2002 Nov. 2002 Dec. 2002 Jan. 2003 Feb.2003 Mar. 2003 Apr.2003 May 2003 Jun.2003 Jul.2003 Aug.2003 Sep. 2003



Consolidated Sales and Gener al
Administrative Expenses * CyberAgent

¥ Decreasein ratio of salesand general
administrative expensesto sales

Unit: million yen . .
In comparison with the

2000 previous quarter
1.800 1 707 1,83& Unit: million yen
| 1,656 [ ] 1,662 79 cosTeRIeloEe
1,600 1131 057518 24
70 191 Consoljdatedadjusiment;
1,400 1,318 24 - A
) 1 7 L I +
1,200 1,085 o1 127 u +
927 94 @ 14 Advertising costs
1,000 12 e : |
= 696 546
68516 666 > 780
800 578 0> — Peysonne) costs:
610 y 621 655
600 35 122 46 5 ] ||
123 124 — Officerentsand expenses
400 306 326 827 1 1 [ 18—
80 oo %8 108
EQ 61 — g =
200 59 61 568 587 i 22 25 342 64 @ﬂwr%
79 156 172 214 ¢ 242 T
O 1 1 1 1 1 1 1 1 1 1
Jan. - Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.- Sep. Increasein
2001 2002 2003 i -
= Others [ Office rents and expenses commissions paid

[ Personnel costs [ Advertising costs
OJ Consolidated adjustment account amortization cost [ Cost related to EC 9



Consolidated Number of

Direct

ors/Staff Members

* CyberAgent

* | ncr eased salesper sons of advertising agency business
“Internet Advertising Headquarters’

Unit: person
500 484 By businesstype
450 414 Internet M edia Business. CANetwor k
391
400 =3 | SM 6 per sons decr eased
356 360
350 27
300 4
bod 244 %5
250 I
Advertising Agency Business:
2001le4 Internet Advertising Headquarters
B Internet Advertising Headquarters
150 8/ 17 (former Advertising Business Unit)
1004 12 ] 12 y 12 personsincreased
l 12 l CA SEARCH 4 personsincreased
50 g/ M anagement
| 78 2 34 Headquarters

0

Sept.  Dec.2001 Mar.

2001

2002

Jun. 2002 Sep.2002Dec. 2002 Mar. Jun.20035ep.2003  president Room 1 person incr eased

2003

Note: Increase or decreasein number of
personsisindicated only for main divisions
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Changes in Business Per formance (Sales)

by Business Type

| nternet M edia Business

CANetwork
Unit: million yen
3,500
3,000
2,500
2,000 1
1500 l I 1690 |
EC—j 1433 1427
1,000 1310 — —1 —
1,130 Advertising
500 1,120 a
1,007
Advertising
0 I I

Jan. - Mar. Apr.-Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep.
2002 2003

3,500

3,000

2,500

2,000

1,500

1,000

500

* CyberAgent

Advertising Agency Business
Internet Advertising Headquarters

Unit: million yen

2,245 2,158

1,985 2,069

2,201

Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr. -
2002 2003

Note: Sales arereference values beforeinternal transaction deduction

Jun. Jul. - Sep.

11



Changesin Sales and General Administrative

Unit
3,400

3,000
2,600
2,200
1,800
1,400
1,000

600

200

-200

__Expensesand Operating Profit by Business Type % Cyberagent

|nternet M edia Business Advertising Agency Business
CANetwork Internet Advertising Headquarters
Sales Sales
[ Sales and general administrative expenses O Total of Sales and general administrative expenses
@ Operating profit Unit: million yen @ Operating profit
> million yen '
3206 3,400
2.886 3,000
2,644
2,600
2,190 2,245 " Aro 2158 2,201
2,200 1985 Z,00oY :
T 1,884 1,922
1,800
1400
1,000
600 599 387 361 380 313 359 364
o e loo oo o [ [lee [0
’/_l 1 /) _| 1 goli ’/_l 1 ﬁ
-200
Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul. - Sep. Jan. - Mar. Apr.-Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr.-Jun. Jul. - Sep.
2002 2003 2002 2003

Note: Reference values befor e deduction of internal transaction, consolidated adjustment account

amortization and all company expenses 12



Pr Of|t and L 0SS by Note: Sales/operating profit arereference values before
deduction of inter nal transaction/consolidated
adjustment account amortization/all company expenses

Business Division

% CyberAgent

?n?iiltlion Pr Oj ects and April ~ June 2003 July ~ September 2003
yen) Group Companies Sales Operating Sales Operating Profit
CA MOBILE, LTD.
NETPRICE, LTD. :
Axiv.com. Inc.
™ melmal
S LifeMile
g Kensho-no-tubo  (prize pot)
6 Cyber Brains, LTD.
I nter national Sports Marketing, LTD. A
ChanceM aster A A
MailVision A A
MLB A A
2 Internet Advertising Headquarters :
3 3§ ’
5 805 CA SEARCH, LTD. A
5o YMIRLINK. Inc. A A

13



Outline of Service by Business Division ¢ CyberAgent

CANetwor k

CA MOBILE,LTD.

M obile adver tising/mobile commer ce

NETPRICE, LTD.

I nternet shopping service operation

AXiv.com. Inc.

Online promotion site operation

melmal

Mail magazine portal site, the largest classin Japan

LifeMile

Online point program business

Kensho-no-tubo (prize pot)

Online prize site operation

Cyber Brains, LTD.

Targeting mail business and I nter net resear ch business

International Sports Marketing, LTD.

Manufacturing and selling of sports contents

ChanceM aster Targeting mail business
MailVision Fabrication/operation of HTML mail media
MLB ML B. com Japan official licensee site operation
CA Capital, Ltd. Financial service business

All Navi Project

I nfor mation comparison site operation

Advertising
Agency

Business

Internet Advertising Headquarters

Internet advertising agency business, WEB site construction

CA SEARCH, LTD.

Sear ch engine mar keting business

YMIRLINK. Inc.

System integration

14



Summary of Consolidated Settlements

(Forth Quarter) 4% Cyberagent

B/S * Cash equivalent increased due to good operating cash flow

End of the 4th of 2002 End of the 3rd of 2003 End of the 4th of 2003

Unit (million yen) Sept. 30, 2002 June 30, 2003 Sept. 30, 2003

Current assets

(Cash on hand and in
banks + securities, etc.) ’

Fixed assets
Total assets
Current liabilities
Fixed liabilities

Equity capital

15



Changesin Consolidated Cash Flow

(Forth Quarter)

* CyberAgent

#: CF through operating activities, CF through investing activities,
and CF through financing activities, all turned positive

Unit (million yen)

CF from operating
activities

CF from investing
activities

CF from financing
activities

| ncrease/decrease in
cash equivalent

Balance at end of cash
equivalent

The 4th of 2002
July ~ Sept. 2002

The 3rd of 2003
Apr. ~Jun. 2003

The 4th of 2003
July ~ Sept. 2003

16



* CyberAgent

Outline of Consolidated
Settlements

through Entire
September Term of 2003

17



Summary of Consolidated Settlements

(Entire Term)

P/L

Unit (million yen)

Sales

Gross profit

(Net profit margin)
Sales and gener al
administrative expenses

(Salesand general
administrative expensesratio)

Operating profit
(Operating profit margin)
Ordinary profit

Profit for the current
term

Previous-previousterm
Oct. 2000 ~ Sep. 2001

* CyberAgent

Consolidation range
[Addition]
CA SEARCH, LTD. established in May 2003
CA Capital, Ltd. established in September 2003

Thisterm
Oct. 2002 ~ Sep. 2003

Previousterm
Oct. 2001 ~ Sep. 2002

%

%

18



Changesin Consolidated Business
Perfor mance

* CyberAgent

B Sales

B Operating profit and | oss

Unit: million yen

18,000
15,000
12,000
9,000
6,000

3,000
452

19 _—

0]

~34

-1,636

10,824

6,392

[] l

) -106

16,202

-142

l

-278

-3,000
(First term) (Second term)  (Third term)
*Unconsolidated valuesfor first and second terms

September term/98 September term/99 September term/00 September term/01 September term/02 September term/03
(Fourth term)

(Fifth term) (Sixth term)

19



Summary of Consolidated Settlements

. * CyberAgent
Entire Term)
Consolidation range
B/S [Addition]
CA SEARCH, LTD. established in May 2003
CA Capital, Ltd. established in September 2003
] o End of entireterm of End of entireterm End of entireterm of
Unit (million yen) previous-previous year of previous year this year

End of September term/01 End of September term/02 End of September term/03

Current assets

(Cash on hand and in
banks + securities, etc.) :

Fixed assets
Total assets
Current liabilities
Fixed liabilities

Equity capital

20



Changesin Consolidated Cash Flow

: CyberAgent
Entire Term) W cyberag
Cash Flow

Entireterm of Entireterm of Thisentireterm
Unit (million yen) previous-previous year previous year

Oct. 2000 ~ Sep. 2001 Oct. 2001 ~ Sep. 2002  Oct. 2002 ~ Sep. 2003

CF from operating
activities

CF from investing
activities

CF from financing
activities

| ncrease/decrease in
cash equivalent

Balance at end of cash
equivalent ’

21



Present Sales Composition % Cyberagent

® Composition of sales of about 16.2 billion yen

EC:
about 5
billion yen

Internet Advertising:
about 11.2 billion yen

Other Agencies’ | Company’s Advertising
Sale: about 3.4 Agency Business:
billion yen about 7.8 billion yen

Other Companies
Media:
5 billion yen

Company’s Media:
6.2 billion yen

22



* CyberAgent

| nter net M edia Business

CANetwor k

23



Position of Internet Media Business % cyberagent

ndividual Advertisers (corporations)

Other companies

Other advertising media advertising sale
agencies, r epresentatives

\*rJ

Charging - .
accounting |nter net Advertising Agency Business
Media
Electronic representatives,
Commerce Company’s media etc.
advertising sale
Internet M edia Business Otherrggjr}ganies

24



Internet M edia Business (CANetwork)

|nternet Adve rtising:

bout 11.2 bil ion yen
| nter net

EC: Other Agencies | Compa 1y’s Advertising
about 5M i &Xut34|  Age cy Business:
I

billion yen

B

lion yen about 7.8 billion yen

u C[;)lmep§1§s M edia: Other Companies

Media:

6.2 billion yen 5 billion yen

* CyberAgent

25



| nter net M edia Business —
Changesin Sales Composition Related to Advertisin$ yagragen

# Company’'s media advertising sales, up 27% over
previous quarter

Unit: million yen

1,750
1,500 410
1,250 116 184
1,000 108 -
89 113 622 640
750 527
356
500 421 107 105
90 99
87
250 /| : /4 ole / 49 @
. OO
0
Apr.-Jun. 2002 Jul. - Sep. 2002 Oct. - Dec. 2002 Jan.-Mar. 2003 Apr.-Jun. 2003  Jul. - Sep. 2003
B Advertising PC (Mail) O Advertising PC (WEB)
O Advertising Mobile @ Others (affiliates, etc.)

Note: The salesarereference values beforeinternal transaction deduction "



Commer ce Sales of
Internet M edia Business * CyberAgent

# EC salesfrom PC have slightly decreased dueto increased
advertising sales
M obile commerce: up 10% over previous quarter

Unit: million yen
1,600

1,400

hee 562

[ d

1,000 476

800
566

600

a1
@)
=

400

400

W
Q
@)

200

O | | | |

Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.- Sep.
2001 2002 2002 2002 2002 2003 2003 2003

Note 1. Some changesin values from the data of the infor mation meeting of
thethird-quarter settlements because the calculating standard was changed.

Note 2: The salesarereference values before inter nal transaction deduction. 27



Changesin Numbers of Unique Users of

CANetwork

2002 2003

it End of End of End of
Unit: 1,000 September December March

Mail (Text)

* CyberAgent

End of June End of
September

Mail (Html)

M obile (Mail)

Others

Total

Unit: 1,000
30,000

20,000

10,000

Sept. 2002 Dec.2002 Mar.2003 Jun.2003  Sept. 2003

Note: The above numbers of unique
users are obtained by totalizing
by medium type the numbers of
unique user s of the projects of
the company group and those
possessed by affiliated
companies.

28



Changesin Monthly PV of CANetwork ¢ CyberAgent

2003

if- End of End of June End of
Unit: 1,000 March September

PC site
Mobile site
Total
Unit: million
200
150 Note: The above numbersof monthly
PV (Page View) are obtained
by totalizing by medium type
100 the monthly PV numbersof the
proj ects of the company group
and those of PC sites and
50 mobile sites possessed by
affiliated companies,
0

02/9 02/12 03/3 03/6 0379

29



* CyberAgent

Advertising Agency
Business

| nter net
Advertisng Headquarters

30



Position of Advertising Agency Business  # CyberAgent

ndividual 3

Advertisers (cor por atic

Other companies

Other advertising media advertising sale
agencies, representatives

I nternet Advertising Agency Business

Charging
accounting
Electronic i
Commerce representatives,
etc.
Company’s media
advertising sale
|nter net M edia Business Otherrgc;jr:gania'

31



Advertising Agency Business
Internet Advertising Headquarters

* CyberAgent

EC:
about 5
billion yen

Inter Bet Advertising:
abou®11.2 billion yen

Other Agencies§ Company’s Advertising
Sale: about 3.4 AArgal HB¥S
billion yen about 7.8 billion yen
-

Bt

Company’s Bledia: .
6.2 billionfyen 5 billion yen

32



Advertising Agency Business
Monthly Order Receiving * CyberAgent

% Steady increasesin ordersreceived

Unit: million yen =@ Amount of orders received Linear (Amount of ordersreceived)

1,200

1,000

800

600

400

200

O 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul. Oct. Jan. Apr. Jul.
1999 2000 2000 2000 2000 2001 2001 2001 2001 2002 2002 2002 02 2003 2003 2003

33



Advertising Agency Business
Changesin Sales Composition * CyberAgent

¥ Thesalesof Internet Advertising Headquartersareup 15% over
the previous quarter
Almost no changesin theratio of other companies media and our
company’s media

Unit: million yen
2,000 | 205 273
143 169 168 T
211
1,500 -
262
— 168 — — — — — — — 1119 —
1106
B 1,112 940 1025
1,000 , 909
|| 1822 ___ I I I I I ||
765
500 r
732 el
— —] —] —] — 673 —— — 616 —— —
573
391 453 534
O 1 1 1 1 1 1 1 1
Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul. - Sep.
2001 2002 2002 2002 2002 2003 2003 2003
Company’s medium Other companies’ medium [ Creating costs, etc.

Note 1. The salesof I nteractive Company for the September period of 2002, and sales of advertising
agency business“Internet Advertising Headquarters (former Account Station)” for the September
period of 2003 or later (before deduction of internal transaction)

Note 2: The percentageistherate with the sales excluding creating costs as 100%.



Quarterly Productivity per Salesperson *vaﬂrﬁgﬂnt

# 3 salespersonsincreased from the previous quarter, monthly sales
per person being about 10 million yen

Unit: million yen

50

40

30

20

10

1 Quarterly productivity

=8— Number of salespersons . 69

Unit: person

70
59

53 1 60
L 44 ] 46 46, 1 50

- 39 43.0 37 7 38.[7 30.p1 30
i 398 37.8 | 343 o7 14 1 20

306 1 10

| | | | | | | | | | | 0
Oct.- Jan.- Apr.- Jul.- Oct.- Jan.- Apr.- Jul.- Oct.- Jan.- Apr.- Jdul. -
Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep.
2000 2001 2002 2003

Note 1: Sales per salesper son (belonging to I nteractive Company, Osaka Company)
Note 2: Totaled by adding Osaka Company to Interactive Company from the second quarter of No. 5 period
Note 3: Sales per salesper son belonging to Advertising Business Unit from thefirst quarter of No. 6 period

35



Advertising Agency Business:

Shar e of Sales by Industry

* CyberAgent

# Thesaleswith the previous tendency of depending on financing, insurance,
and securities businesses have been distributed to Internet related services,
education, human resour ces, transportation, and communications

Oct. ~ Dec.
2002

Jan.~ Mar.
2003

Apr.~Jun.
2003

Financing/insurance/securities

Education/human resour ces

I nternet related

Esthetic/beauty

Other manufacturers

Advertising/services

Cosmetics

Transportation/communications

Real estate

Others

Increase/
decrease

36



Paid Search % cyberagent

Changesin advertising sales of Paid Search of Internet Advertising Headquarters

Unit: million yen
250

200

150

100 Q7 123 |

68
o 38 I e R e

Oct. - Dec. 2002 Jan.-Mar.2003 Apr.-Jun.2003 Jul.- Sep. 2003

Since the purchase amount for Paid Search ischecked in the following month, the sales for
September will be shown in the following month from September 2003. If about 88 million yen
of the salesfor September isincluded, the sales are approximately 211 million yen, up 71% over
the previous quarter.

© CASERCH, LTD.: Search engine marketing company was
established on May 1, 2003.
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* CyberAgent

Cyber Agent Group

Medium/Long-Term Strategy

38



Business M odel of Our Company % cyberagent

ndividual

\*rJ

Advertisers (cor por ations)

Other companies

Other advertising media advertising sale
agencies, representatives

| nternet Advertising Agency Business

Charging
accounting /r
Electronic i
Com ce representatives,
Company’s media etc.
advertising sale
Internet Media Business Other companies

39



Present Sales Composition % Cyberagent

# Composition image of sales of about 16.2 billion yen

Internet Advertising:
about 11.2 billion yen

EC: Other Agencies | Company’s Advertising
about 5 Sale: about 3.4 Agency Business:
billion yen billion yen about 7.8 billion yen

Other Companies
Media:
5 billion yen

Company’s Media:
6.2 billion yen

40



1 Sales =@=—_Cr 0SS marginratio

5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

500

50

40

>

30

20

10

Initiation period

From companies of click
guar antee type advertising

Annual sales: 450 million yen (September period of
1999)
Gross margin ratio (when listed): about 20%
Main businesses. Cyber Click
Click Income (present melmal)

00/} 00/“20 OJ/J QZ/q QZ/} QZ/JO 09/1 Oe/q 09/) OQ/JO 03/1 Oe/q 0\?/)

3 ~6

0

~9

Preceding investment period (3 years) Profit creating period

Highly profitable Internet advertisng/EC companies

Annual sales: 16.2 billion yen (expected in September period of 2003)

Gross margin rate: 41-odd %

Main businesses: Advertising Business Unit (monthly sales: about 700 million yen)
melma! (monthly sales: about 40 million yen)
Kensho-no-tubo  (monthly sales: about 20 million yen)
LifeMile (monthly sales: about 20 million yen)
MailVision (monthly sales: about 40 million yen)
CA MOBILE (monthly sales: about 300 million yen)
NETPRICE (monthly sales: about 400 million yen)
Axiv.com. Inc. (monthly sales: about 100 million yen)
Cyber Brains (monthly sales: about 40 million yen), etc.

41



M anagement Resour ces of
Our Company % Cyberagent

® I nternet marketing power, No. 1 classin Japan

® Customer winning power of media having an

overwhelming number of members

# Internet business developing and expanding power

® Human r esour ceswell experienced in Internet business

# Sufficient fTund power /strong financial system

42



Market Environment ¥ cyberAgent

Main battlefield shif_ting to broadband

00 99/10-12 ©00/1-3 £ 00/4-6 0 00/7-9
_ 71_n mn1sa_e i A1s7_0

mAnsAA_10 &

Increasesin sales

- of our company

mﬂﬁﬁ HHHH

00/1 %, o/ 00, 1, J/ ‘7)01, 3/1 e/q %, e/o \9/39/\6\9/8
25

367
1

Pr esent

‘Expanding period

M obile strengthenjpg With 10 million broadband
households as a turning point, the

Perlod to cope: with broadband market has entered a period when
its scale expandslargest in the

- | nternet history!
-___-f = = . :
Sept. 2000 Sept. 2001 Sept. 2002 Sept. 2003 Sept. 2004
Narrow-band
infrastructure Broad-band Broad-band advertising
Infrastructure

Narrow-band advertising

Broad-band EC

Narrow-band EC

43



Internet Advertising Market % Cyberagent

Market will become 2.8 timeslarger or

morein 5years 280 billion yen
A 4

CA advertising sales3 timesor more _ -~

P Advertising 50%

100 billion yen”

Advertising 40%

I nter net business 50%
- -
. -
Internet business60% [ _ =TT
- -
- -

t 40 biflion
t 11.2 billion

2003 2008

Abou

44



EC Market (BtoC) % cyberagent

Market will become 2.6 timeslarger  12trillion and 300 billion yen
or morein4years e

”’
”’

CA EC sales8timesor more ke

”

8 trillion and500 billion yen

”’
-’
”’
”
”

4 trillion and 70Q.kiflion yen

—

—————— AE)%ut 40 billion

——
——
—
—
—

About 5 billipn

2003 2005 2007

BtoB EC market scaleispredicted to be 59 trillion yen in 2003 and 125 trillion
yen in 2007

From “Information Economy Outlook 2003 Edition of Ministry of Economy, Tradeand Industry” 45




* CyberAgent

“Winner TakesAll”

Thefuturelnternet business will be all-out war among a few
successful leading enterprises
(Access leadsto more accessto further strengthen the leaders)

Competitive power In Internet
business (EC, advertising, etc.) Is:

(1) Customer winning power

(2) Internet marketing power

46



CANetwork Strategy % Cyberagent

Our effortswill be concentrated in expanding our services and launching new
businesses with the existing company’s media as the nucleus

Portal type (Yahoo!, Rakuten) Network type (CA)

A ACC|dent Home-
uct|on insurance \ delivery
business business

‘Real estate Matrimonial
introduction business

business




% CyberAgent

Composition image
of sales 100 billion

September term

of 2003 _ Internet
Septener & Sales 16.2 billion Rg‘g" Other| Advertising
2 . . . .
(;a|£%(_)2 billion _ Inter net Advertising EC 40 billion yen
Internet Rgtg.” 11.2 billion yen bﬁo ICompany’s 1
Advertising Company’s | Other ' e'r?n bI2IO Media ~Gempanis
3.2 billion yen 5 billion Media Companies’ y Hion - . -|a
Media Co(r)ntr?:rr\ies’ yen 6.2 billion M edia yen 30 billion  }o %lquon
1 billion| Media : e yen
yen |2.2billion yen yen 5 billion yen
Other EC Oyen

In the EC field, expansion was made not only in online shopping but also in
broker age service to connect consumers and enter prises — indicated as other

EC

48



Future lnvestment Policy % Cyveragent

In the coming 2 years (to September 2005), we plan to develop many new
projects promising high profitswith the investment policy

“a baby born small isgrown big.”

e \We will not make large purchases until the September term of
2005.

e \We will positively make such investments and purchases that
will not deteriorate profitability so much.

e Theinvestment will be madein fidldsrelated to I nternet
business (advertising, EC).

¢ Strengthening cor por ate gover nance

49



Management Organization % Cyberagent

Board of
directors

Full-time: 5 persons,
external: 2 person

Advisory board Full-time
Full-time: 5 persons, directors’ meeting

nal: 2 n :
external: 2 persons Full-time: 5 persons

Auditors
meeting

Full-time: 1 person,
external: 2 persons

Compliance
room

Operation Director in charge
] CEO, Internet Advertising Headquarters | FUJITA L eqal
Accounting . €
. COO, HRM, personnel in general HAYAKAWA adviser
auditor
CANetwork HIDAKA
Tohmatsu & Co. MORI, HAMADA &
Integrated Services New businesses, new commodities New director MATSUMOTO

Finance, or ganization management New dir ector

— ~—

S ~—_
President Room /
Management Headquarters/
| nvestment Committee
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Summar Yy * CyberAgent

® Both sales and profit were good in this
quarter

#® Thanksto the spread of broadband, both
advertising and EC grew

® Transition was made to a profit creating period
and the financial structure became stronger

® Wewill plant many seeds of businessin the
coming two years

® Weaim at growing as a general I nternet business
enterprise
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