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Highlights of the Forth Quarter of 2003

Operating 
income

This Quarter
222 million yen

Up 83.5% over the previous 
quarter 

Operating profit margin 4.7%
1.8 point improvement over the 
previous quarter 

Sales
General goods including 
advertising agency business

Up 13.5% over the 
previous quarter

Cash flow balance 8.8
billion yen (approx.)

Operating activities cash 
flow
Increase of 353 million yen

Cash flow

1.1 point decrease 
over the previous 
quarter

Effect of cost control 
implemented since April 
2003

Ratio of sales and 
general 

administrative 
expenses to sales

Gross 
margin 

ratio
This quarter 43.4% 0.7 point improvement 

over the previous quarter
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Summary of Consolidated Settlements 
(Forth Quarter)

Steady improvement of operating profit margin P/LP/L

Unit (million yen) Jul. ∼ Sep. 2002
The 4th of 2002

Apr. ∼ Jun. 2003
The 3rd of 2003

Jul. ∼ Sep. 2003
The 4th of 2003

Sales

Gross profit
(Net profit margin)

Operating profit
(Operating profit margin)

Ordinary profit

Profit for the current term

Sales and general 
administrative expenses
(Sales and general 
administrative expenses ratio)

３,０６７

１,２６３

（４１．２%）

１,３１８

（４３．０%）

▲５４

（▲１．８%）

▲３９

▲３５

４,７３５

２,６７８

（４３．４%）

１,８３４

（３８．７%）

２２２

（４．７%）

２４４

４０

４４,,７３５７３５

２２,,６７８６７８

（（４３．４４３．４%%））

１１,,８３４８３４

（（３８．７３８．７%%））

２２２２２２

（（４．７４．７%%）

４,１７３

１,７８４

（４２．７%）

１,６６２

（３９．８%）

１２１

（２．９%）

１２２

７５

）

２４４２４４

４０４０
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Changing in Sales and Gross Margin Ratio

The highest records of sales and gross margin ratio
Unit: million yen Unit: %

Preceding investment period Profit creating 
period

4735

4173

3984

3309
3067

3041

2625

2090

1656
1574

1581
1580

1079
668

572
370

43.1
41.841.4 41.2

39.2

39.6

35.9

43.4

42.7

38.8

32.2

28.0

22.0

29.3

18.019.0

0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

99/10-12

00/1-3

00/4-6

00/7-9

00/10-12

01/1-3

01/4-6

01/7-9

01/10-12

02/1-3

02/4-6

02/7-9

02/10-12

03/1-3

03/4-6

03/7-9

0

10

20

30

40

50

Sales Gross margin ratio

September 2000 September 2001 September 2002 September 2003
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Quarterly Changes in Operating Profit

Operating profit of 343 million yen in the second half of 
September term of 2003

-65 -101 -53 -172 -54
-358
-127

4735
41733984

330930673041
2625

2090
1656157415811580

222
22832 121

41.2
39.2 39.6

42.7 43.435.9

41.4

29.3

32.2

41.843.1

38.8

-1,000

0

1,000

2,000

3,000

4,000

5,000

00/10-12

01/1-3

01/4-6

01/7-9

01/10-12

02/1-3

02/4-6

02/7-9

02/10-12

03/1-3

03/4-6

03/7-9

0

10

20

30

40

50
Sales Operating profit Gross margin ratioUnit: million yen Unit: %

Preceding investment period Profit creating 
period
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Monthly Changes in Operating Profit

Good monthly profit, increase in advertising expenses in September

-94
-176
-84 -129

1,696
1,562

1,475

1,469

1,4291,275
1,686

1,180
952 1,118

1,268
1,089

77 95 4987

-89

4714 60

43.7 43.4 43.3

45.0
41.341.743.442.4

39.1
36.537.436.8

-500

0

500

1,000

1,500

2,000

Oct. 2002 Nov. 2002 Dec. 2002 Jan. 2003 Feb. 2003 Mar. 2003 Apr. 2003 May 2003 Jun. 2003 Jul. 2003 Aug. 2003 Sep. 2003
0

10

20

30

40

50

Sales Operating profit Gross margin ratioUnit: million yen Unit: %

Positive profits
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Consolidated Sales and General 
Administrative Expenses

179 156 172
268 214 287 242

422 425
342 36458 59 61

80
88
98

124
150

306 326 327

464 554

621 655

666 696 780
846

65 35

87
80

101 114

235 187 160

191

56 71

71 70 24

24

94

101 127

139 205 218

259

123

108

138

122

16

5512

0

200

400

600

800

1,000

1,200

1,400

1,600

1,800

2,000

Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep.

Others Office rents and expenses
Personnel costs Advertising costs
Consolidated adjustment account amortization cost Cost related to EC

610610 578578
685685

927927
1,0851,085

Unit: million yen

1,2641,264
1,3181,318

1,6561,656

Office rents and expensesOffice rents and expenses

1,7071,707
1,6621,662

2001 2002 2003

1,8341,834

Decrease in ratio of sales and general 
administrative expenses to sales

In comparison with the 
previous quarter 　　

Unit: million yen

Costs related to ECCosts related to EC

＋４１

Consolidated adjustment 
account amortization cost
Consolidated adjustment 
account amortization cost

　±０

Advertising costs costsAdvertising

＋３１

Personnel costsPersonnel costs

＋６６

＋１２

OthersOthers

＋２２

Increase in 
commissions paid
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Consolidated Number of 
Directors/Staff Members

20
77

87

24
81

142

22

112

169

25

133

198

28

128

204

25

123

243

26

129

259

34

172

278

35

188

272

0

50

100

150

200

250

300

350

400

450

500

Sept.
2001

Dec. 2001 Mar.
2002

Jun. 2002 Sep. 2002 Dec. 2002 Mar.
2003

Jun. 2003 Sep. 2003

Unit: person

414414

184184

247247

303303

Internet Media Business: CANetworkInternet Media Business: CANetwork

Management 
Headquarters
Management 
Headquarters

By business typeBy business type

356356 360360
391391

484484

Advertising Agency Business:　
Internet Advertising Headquarters
Advertising Agency Business:　
Internet Advertising Headquarters

495495

－６

＋１６

＋１

President Room 1 person increased

Internet Advertising Headquarters 
(former Advertising Business Unit) 
12 persons increased 
CA SEARCH 4 persons increased

ISM 6 persons decreased

Increased salespersons of advertising agency business 
“Internet Advertising Headquarters”

Note: Increase or decrease in number of 
persons is indicated only for main divisions 
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Changes in Business Performance (Sales) 
by Business Type

Internet Media BusinessInternet Media Business
CANetwork

Advertising Agency BusinessAdvertising Agency Business
Internet AdvertisingInternet Advertising HeadquartersCANetwork Headquarters

Note: Sales are reference values before internal transaction deduction

Unit: million yen Unit: million yen

20022002 2003 2003

1,985

2,245
2,069
1,884 1,922

2,2012,158

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep.

339
448
609

880

1211
1459

1516

1690

1,120
1,007

1,130

1,310
14271433

0

500

1,000

1,500

2,000

2,500

3,000

3,500

Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep.

EC

Advertising

EC

Advertising
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Changes in Sales and General Administrative 
Expenses and Operating Profit by Business Type

1,985

2,245
2,069
1,884

2,158

1,922

2,201

299 387 361 380 313 359 364
1064298209954148

-200

200

600

1,000

1,400

1,800

2,200

2,600

3,000

3,400

Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep.

Sales
Total of Sales and general administrative expenses
Operating profit

p.

Unit: million yen

2002 2003

Advertising Agency BusinessAdvertising Agency Business
Internet AdvertisingInternet Advertising HeadquartersHeadquarters

1,346

1,568
1,739

2,190

2,644

2,886

3,206

489
726 754

1087
1287
1149
1308

342307
-33

-112-24-94111

-200

200

600

1,000

1,400

1,800

2,200

2,600

3,000

3,400

Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Se

Sales
Sales and general administrative expenses
Operating profit

Unit: million yen

2002 2003

Internet Media BusinessInternet Media Business
CANetworkCANetwork

Note: Reference values before deduction of internal transaction, consolidated adjustment account
amortization and all company expenses
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Profit and Loss by 
Business Division

Note: Sales/operating profit are reference values before 
deduction of internal transaction/consolidated 
adjustment account amortization/all company expenses

▲８２２９▲７７３４MLB

▲３０１２０▲７４８６MailVision

▲１６３８▲２７３ChanceMaster
８８３▲１５７３International Sports Marketing, LTD.

４１１０１８１００Cyber Brains, LTD.

２２７１１６５６Kensho-no-tubo★(prize pot)

３１７９１９６３LifeMile

３０１１３５６１４０melma!

７６３３５３６２４４Axiv.com. Inc.

８０１３０９１２０１,２５１NETPRICE, LTD.

２２４９００２３９８１８CA MOBILE, LTD.
　
　
　
　
　

Operating ProfitSalesOperating 
ProfitSales

July ∼ September 2003April ∼ June 2003Projects and 
Group Companies

Unit 
(million 
yen)

▲８９７▲４１１０７YMIRLINK. Inc.
１２０▲２５CA SEARCH, LTD.
１１４２,０８３８５１,８１０Internet Advertising Headquarters

C
A

N
et

w
or

k
A

dv
er

tis
in

g 
A

ge
nc

y 
B

us
in

es
s



14

Outline of Service by Business Division

MLB. com Japan official licensee site operation MLB

Financial service businessCA Capital, Ltd.

Online point program businessLifeMile

Information comparison site operationAll Navi Project

Fabrication/operation of HTML mail mediaMailVision

Targeting mail businessChanceMaster

Manufacturing and selling of sports contentsInternational Sports Marketing, LTD.

Targeting mail business and Internet research businessCyber Brains, LTD.

Online prize site operationKensho-no-tubo★(prize pot)

Mail magazine portal site, the largest class in Japanmelma!

Online promotion site operation Axiv.com. Inc.

Internet shopping service operationNETPRICE, LTD.

Mobile advertising/mobile commerceCA MOBILE, LTD.

System integrationYMIRLINK. Inc.

Search engine marketing businessCA SEARCH, LTD.
Internet advertising agency business, WEB site constructionInternet Advertising Headquarters

C
A

N
et

w
or

k
A
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Summary of Consolidated Settlements 
(Forth Quarter)

B/SB/S Cash equivalent increased due to good operating cash flow

End of the 3rd of 2003 End of the 4th of 2003End of the 4th of 2002
Unit (million yen) Sept. 30, 2003Sept. 30, 2002 June 30, 2003

１１１１,,７４１７４１

８８,,８４６８４６

５５,,８９５８９５

１７１７,,６３６６３６

２２,,４４８４４８

７７３７７３

１３１３,,７４９７４９

Current assets １１,８９０

９,６０７

５,５８５

１７,４７６

２,２４９

５５

１４,７６０

１０,７５８

８,２２２

４,８４８

１５,６０７

１,９９９

２４９

１２,８６３

(Cash on hand and in 
banks + securities, etc.)

Fixed assets

Total assets

Current liabilities

Fixed liabilities

Equity capital
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Changes in Consolidated Cash Flow 
(Forth Quarter)

CF through operating activities, CF through investing activities, 
and CF through financing activities, all turned positive

The 4th of 2002 The 3rd of 2003 The 4th of 2003Unit (million yen)

１５７

▲３８２

▲４０

▲５４０

８,０８３

July ∼ Sept. 2002 Apr. ∼ Jun. 2003 July ∼ Sept. 2003

CF from operating 
activities ３５３

２５

２１７

６２１

８,８１７

３５３３５３

２５２５

２１７２１７

６２１６２１

８８,,８１７

３２６

▲９６

▲４

２２６

８,１９６

CF from investing 
activities
CF from financing 
activities

Increase/decrease in 
cash equivalent
Balance at end of cash 
equivalent ８１７
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Outline of Consolidated 
Settlements 

through Entire 
September Term of 2003

Outline of Consolidated 
Settlements 

through Entire 
September Term of 2003
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Summary of Consolidated Settlements 
(Entire Term)

Consolidation rangeConsolidation range
[Addition]
CA SEARCH, LTD. established in May 2003

CA Capital, Ltd. established in September 2003
P/LP/L

Previous-previous term Previous term This term
Unit (million yen)

１６,２０２

６,７１８

（４１.５%）

６,８６０

（４２.３%）

▲１４２

（▲０．９%）

▲６６

▲２,４１９

１６１６,,２０２２０２

６６,,７１８７１８

（４１４１..５５%）

６６,,８６０８６０

（４２（４２..３３%%））

▲１４２１４２

（▲０．９▲０．９%）

▲６６６６

▲▲２２,,４１９４１９

６,３９２

２,２９５

（３５.９%）

２,４０２

（３７.６%）

▲１０６

（▲１．６%）

▲１９７

▲２,０７４

Sales

Gross profit
(Net profit margin)

Operating profit
(Operating profit margin)

Ordinary profit
Profit for the current 
term

Sales and general 
administrative expenses
(Sales and general 
administrative expenses ratio)

Oct. 2002 ∼ Sep. 2003Oct. 2000 ∼ Sep. 2001 Oct. 2001 ∼ Sep. 2002

１０,８２４

４,３１７

（３９.９%）

４,５９５

（４２.５%）

▲２７８

（▲２．５%）

▲２５４

▲２９７
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Changes in Consolidated Business 
Performance

3,276

6,392

10,824

16,202

-1,636

-106 -278 -142
19

452

-34
-2

-3,000

0

3,000

6,000

9,000

12,000

15,000

18,000

Sales Operating profit and loss
Unit: million yen

September term/98
(First term)

September term/99
(Second term)

September term/00
(Third term)

September term/01
(Fourth term)

September term/02
(Fifth term)

*Unconsolidated values for first and second terms

September term/03
(Sixth term)
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Summary of Consolidated Settlements 
(Entire Term)

Consolidation rangeConsolidation range

１１,７４１

８,８４６

５,８９５

１７,６３６

２,４４８

７７３

１３,７４９

１１１１,,７４１７４１

８８,,８４６８４６

５５,,８９５８９５

１７１７,,６３６６３６

２２,,４４８４４８

７７３７７３

１３１３,,７４９７４９

End of entire term 
of previous year

End of September term/01

End of entire term of 
previous-previous year

End of entire term of 
this yearUnit (million yen)

End of September term/03End of September term/02

[Addition]
CA SEARCH, LTD. established in May 2003

CA Capital, Ltd. established in September 2003

B/SB/S

Current assets １５,０４４

１３,６７０

２,８９６

１７,９４１

１,０８８

４

１６,７６６

１１,８９０

９,６０７

５,５８５

１７,４７６

２,２４９

５５

１４,７６０

(Cash on hand and in 
banks + securities, etc.)

Fixed assets

Total assets

Current liabilities

Fixed liabilities

Equity capital
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Changes in Consolidated Cash Flow 
(Entire Term)

Cash FlowCash Flow

Entire term of 
previous-previous year
Oct. 2000 ∼ Sep. 2001

Entire term of 
previous year

Oct. 2001 ∼ Sep. 2002

This entire term
Unit (million yen)

３６６

１６４

２０２

７３３

８,８１７

３６６３６６

１６４１６４

２０２２０２

７３３７３３

８８,,８１７８１７

▲１,００５

▲６,７００

１０

▲７,７００

１０,１６０

４１

▲７３３

▲１,６１１

▲２,３１２

８,０８３

Oct. 2002 ∼ Sep. 2003

CF from operating 
activities
CF from investing 
activities
CF from financing 
activities

Increase/decrease in 
cash equivalent
Balance at end of cash 
equivalent
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Present Sales Composition

Composition of sales of about 16.2 billion yen

EC: 
about 5 

billion yen

Other Agencies’
Sale: about 3.4 

billion yen

Company’s Advertising 
Agency Business: 

about 7.8 billion yen

Company’s Media: 
6.2 billion yen

Other Companies’
Media: 

5 billion yen

Internet Advertising: 
about 11.2 billion yen
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Internet Media Business

CANetwork
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Position of Internet Media Business

　　　　 IndividualsCustomer

② Internet Advertising Agency Business

① Internet Media Business① Internet Media Business

Company’s media 
advertising sale

Electronic 
Commerce

② Internet Advertising Agency Business

　　　　　Advertisers (corporations) Customer

Other companies 
media advertising saleOther advertising 

agencies, representatives

Charging 
accounting

Media 
representatives, 

etc.

Other companies’
media
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Internet Media Business (CANetwork)

Internet Advertising: 
about 11.2 billion yen

EC: 
about 5 

billion yen

Other Agencies’
Sale: about 3.4 

billion yen

Company’s Advertising 
Agency Business: 

about 7.8 billion yen

Company’s Media: 
6.2 billion yen

Other Companies’
Media: 

5 billion yen

Internet 
Media 

Business
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Internet Media Business
Changes in Sales Composition Related to Advertising

307
386 418 488 411 498

87
90 63

107
99

105
421

356
527

622
640

677
89 113

108

116 184

410

0

250

500

750

1,000

1,250

1,500

1,750

Apr. - Jun. 2002 Jul. - Sep. 2002 Oct. - Dec. 2002 Jan. - Mar. 2003 Apr. - Jun. 2003 Jul. - Sep. 2003

Advertising PC (Mail) Advertising PC (WEB)
Advertising Mobile Others (affiliates, etc.)

Unit: million yen

１,３３４

９０４ ９４５
１,１１６

１,３３３

１,６９０

Note: The sales are reference values before internal transaction deduction

Company’s media advertising sales, up 27% over 
previous quarter
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Commerce Sales of 
Internet Media Business

990
300
400
501
566

583 735
897

562

297

476

526

0

200

400

600

800

1,000

1,200

1,400

1,600

Oct. - Dec.
2001

Jan. - Mar.
2002

Apr. - Jun.
2002

Jul. - Sep.
2002

Oct. - Dec.
2002

Jan. - Mar.
2003

Apr. - Jun.
2003

Jul. - Sep.
2003

Unit: million yen

EC sales from PC have slightly decreased due to increased 
advertising sales

１,４５９

Mobile

PC
８８０

１,２１１

１,５１６

Mobile commerce: up 10% over previous quarter

Note 1: Some changes in values from the data of the information meeting of 
the third-quarter settlements because the calculating standard was changed.

Note 2: The sales are reference values before internal transaction deduction.
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Changes in Numbers of Unique Users of
CANetwork

２９,００３２６,２７９２２,７９８１９,９６１１８,１４９Total

５８３９２４１００Others

４,６９６３,５３９３,０２５２,７７８２,５０２Mobile (Mail)

５,７７８５,５１６５,１３１３,７２７３,１５７Mail (Html)

１８,４７０１７,１８３１４,６１７１３,４４５１２,４８９Mail (Text)

End of 
September

End of JuneEnd of 
March

End of 
December

End of 
SeptemberUnit: 1,000

20032002

19,000
22,000

26,000
29,000

18,000

0

10,000

20,000

30,000

Sept. 2002 Dec. 2002 Mar. 2003 Jun. 2003 Sept. 2003

Unit: 1,000

Note: The above numbers of unique
users are obtained by totalizing 
by medium type the numbers of 
unique users of the projects of 
the company group and those 
possessed by affiliated 
companies.
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Changes in Monthly PV of CANetwork

１８２,３５７１６３,２２０１３４,６７４１０３,４８２７０,６３７Total

８６,０８０８４,３３８６５,３７１４８,５３７２１,６８３Mobile site

９６,２７６７８,８８１６９,３０２５４,９４４４８,９５３PC site

End of 
September

End of JuneEnd of 
March

End of 
December

End of 
SeptemberUnit: 1,000

20032002

103
134
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182

70

0

50

100

150

200

02/9 02/12 03/3 03/6 03/9

Unit: million

Note: The above numbers of monthly
PV (Page View) are obtained 
by totalizing by medium type 
the monthly PV numbers of the 
projects of the company group
and those of PC sites and 
mobile sites possessed by 
affiliated companies.
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Advertising Agency 
Business

Internet 
Advertising Headquarters
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Position of Advertising Agency Business

② Internet Advertising Agency Business② Internet Advertising Agency Business

Other advertising 
agencies, representatives

　　　　　Advertisers (corporations) 　　　　 IndividualsCustomer Customer

Media 
representatives, 

etc.

Other companies 
media advertising sale

Company’s media 
advertising sale

Electronic 
Commerce

Charging 
accounting

① Internet Media Business① Internet Media Business Other companies’
media
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Advertising Agency Business
Internet Advertising Headquarters

Internet Advertising: 
about 11.2 billion yen

EC: 
about 5 

billion yen

Other Agencies’
Sale: about 3.4 

billion yen

Company’s Advertising 
Agency Business: 

about 7.8 billion yen

Company’s Media: 
6.2 billion yen

Other Companies’
Media: 

5 billion yen

Advertising 
Agency 
Business
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Advertising Agency Business
Monthly Order Receiving

Steady increases in orders receivedSteady increases in orders received
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Jan.
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Amount of orders received 線形  (Amount of orders received)Unit: million yen Linear (Amount of orders received)



34

Advertising Agency Business
Changes in Sales Composition
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1119168
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534453391
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Apr. - Jun.
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Jul. - Sep.
2002

Oct. - Dec.
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Apr. - Jun.
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Jul. - Sep.
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Company’s medium Other companies’ medium Creating costs, etc.

３８％

６０％

４２％

５８％

３９％

６１％

３２％

６８％

３６％

６４％

３４％

６６％

４０％

６２％

Unit: million yen

３８％

６２％

The sales of Internet Advertising Headquarters are up 15% over 
the previous quarter
Almost no changes in the ratio of other companies’ media and our 
company’s media 

Note 1: The sales of Interactive Company for the September period of 2002, and sales of advertising 
agency business “Internet Advertising Headquarters (former Account Station)” for the September
period of 2003 or later (before deduction of internal transaction)

Note 2: The percentage is the rate with the sales excluding creating costs as 100%.
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Quarterly Productivity per Salesperson

3 salespersons increased from the previous quarter, monthly sales 
per person being about 10 million yen

30.2

27.4

44.4
38.7

34.3
37.743.9

43.639.6
37.839.8

30.6

53

46 46

66
69

59

37

44

37

31

37
40

0

10

20

30

40

50

Oct. -
Dec.

Jan. -
Mar.

Apr. -
Jun.

Jul. -
Sep.

Oct. -
Dec.

Jan. -
Mar.

Apr. -
Jun.

Jul. -
Sep.

Oct. -
Dec.

Jan. -
Mar.

Apr. -
Jun.

Jul. -
Sep.

0

10

20

30

40

50

60

70

Quarterly productivity
Number of salespersons

Unit: million yen

2000 2001 2002 2003

Unit: person

Note 1: Sales per salesperson (belonging to Interactive Company, Osaka Company)
Note 2: Totaled by adding Osaka Company to Interactive Company from the second quarter of No. 5 period
Note 3: Sales per salesperson belonging to Advertising Business Unit from the first quarter of No. 6 period
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Advertising Agency Business:
Share of Sales by Industry

The sales with the previous tendency of depending on financing, insurance, 
and securities businesses have been distributed to Internet related services, 
education, human resources, transportation, and communications

８．２％

２．１％

４．２％
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７．５％１０．９９．６％Others

２．４％２．２％２．７％Real estate

７．０％３．７％３．０％Transportation/communications
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６．８％５．３％５．９％Esthetic/beauty

１１．５％９．５％１３．１％Internet related
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３．４％
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ー１１．８％
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Paid Search

Changes in advertising sales of Paid Search of Internet Advertising Headquarters
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Unit: million yen

Since the purchase amount for Paid Search is checked in the following month, the sales for 
September will be shown in the following month from September 2003.  If about 88 million yen 
of the sales for September is included, the sales are approximately 211 million yen, up 71% over 
the previous quarter.

CASERCH, LTD.: Search engine marketing company was
established on May 1, 2003.



38

Cyber Agent Group

Medium/Long-Term Strategy

Cyber Agent Group

Medium/Long-Term Strategy
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Business Model of Our Company

② Internet Advertising Agency Business② Internet Advertising Agency Business

① Internet Media Business① Internet Media Business

　　　　 IndividualsCustomer 　　　　　Advertisers (corporations) Customer

Other companies 
media advertising saleOther advertising 

agencies, representatives

Charging 
accounting

Electronic 
Commerce

Media 
representatives, 

etc.Company’s media 
advertising sale

Other companies’
media
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Present Sales Composition

Composition image of sales of about 16.2 billion yen

EC: 
about 5 

billion yen

Other Agencies’
Sale: about 3.4 

billion yen

Company’s Advertising 
Agency Business: 

about 7.8 billion yen

Company’s Media: 
6.2 billion yen

Other Companies’
Media: 

5 billion yen

Internet Advertising: 
about 11.2 billion yen
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Preceding investment period (3 years) Profit creating periodInitiation period 

From companies of click 
guarantee type advertising

Highly profitable Internet advertising/EC companies
Annual sales: 16.2 billion yen (expected in September period of 2003)
Gross  margin rate: 41-odd %
Main businesses: Advertising Business Unit (monthly sales: about 700 million yen)

melma! (monthly sales: about 40 million yen)
Kensho-no-tubo★ (monthly sales: about 20 million yen)
LifeMile (monthly sales: about 20 million yen)
MailVision (monthly sales: about 40 million yen)
CA MOBILE (monthly sales: about 300 million yen)
NETPRICE (monthly sales: about 400 million yen)
Axiv.com. Inc. (monthly sales: about 100 million yen)
Cyber Brains (monthly sales: about 40 million yen), etc.

Annual sales: 450 million yen (September period of 
1999)
Gross margin ratio (when listed): about 20%
Main businesses: Cyber Click

Click Income (present melma!)
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Management Resources of 
Our Company

Internet marketing power, No. 1 class in Japan

Customer winning power of media having an 

overwhelming number of members

Internet business developing and expanding power

Human resources well experienced in Internet business

Sufficient fund power/strong financial system
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Market Environment

NarrowNarrow--band advertisingband advertising

NarrowNarrow--band ECband EC

Present

BroadBroad--band band 
infrastructureinfrastructure

BroadBroad--band advertisingband advertising

BroadBroad--band ECband EC

Sept. 2000 Sept. 2001 Sept. 2003Sept. 2002 Sept. 2004

Mobile strengtheningMobile strengthening
Period to cope with broadbandPeriod to cope with broadband

Expanding periodExpanding period

NarrowNarrow--band band 
infrastructureinfrastructure

With 10 million broadband 
households as a turning point, the 
market has entered a period when 
its scale expands largest in the 
Internet history! 

4735

4173

3984

3309
3067

3041

2625

2090

1656
1574

1581
1580

1079
668

572
370
0

500

1,000

1,500

2,000

2,500

3,000

3,500

4,000

4,500

5,000

99/10-12

00/1-3

00/4-6

00/7-9

00/10-12

01/1-3

01/4-6

01/7-9

01/10-12

02/1-3

02/4-6

02/7-9

02/10-12

03/1-3

03/4-6

03/7-9

99/10-12 00/1-3 00/4-6 00/7-9
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Increases in sales 
of our company

Main battlefield shifting to broadbandMain battlefield shifting to broadband
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Internet Advertising Market

100 billion yen

About 40 billion 

Market will become 2.8 times larger or 
more in 5 years
CA advertising sales 3 times or more

280 billion yen

Advertising 50%

Advertising 40% Internet business 50%

Internet business 60%

About 11.2 billion 

2003 2008
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EC Market (BtoC)

About 40 billion

About 5 billion

Market will become 2.6 times larger 
or more in 4 years 
CA EC sales 8 times or more

8 trillion and 500 billion yen

4 trillion and 700 billion yen

12 trillion and 300 billion yen

20072003 2005
BtoB EC market scale is predicted to be 59 trillion yen in 2003 and 125 trillion 
yen in 2007

From “Information Economy Outlook 2003 Edition of Ministry of Economy, Trade and Industry”
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““Winner Winner TakesTakes AllAll””
The future Internet business will be all-out war among a few 
successful leading enterprises
(Access leads to more access to further strengthen the leaders)

Competitive power in Internet 
business (EC, advertising, etc.) is:

(1) Customer winning power

(2) Internet marketing power
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CANetwork Strategy

Our efforts will be concentrated in expanding our services and launching new 
businesses with the existing company’s media as the nucleus

ＣＡ
△△

ＣＡ
○○

ＣＡ
◇◇

Network type (CA)Portal type (Yahoo!, Rakuten) 

Accident 
insurance 
business

Real estate 
introduction 

business

Auction

Matrimonial 
business

Home-
delivery 
business
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Composition image 
of sales 100 billion

Company’s 
Media

6.2 billion 
yen

Other 
Companies’

Media
5 billion yen

Retail 
EC
40 

billion 
yen

Company’s 
Media

30 billion 
yen

Other 
Companies

Media
10 billion 

yen

Other 
EC

20 
billion 

yen

September term 
of 2003

Internet 
Advertising
3.2 billion yen

Company’s 
Media 

1 billion 
yen

Other 
Companies’

Media
2.2 billion yen

September term 
of 2000
Sales 3.2 billion

Internet 
Advertising

40 billion yen
Sales 16.2 billion

Internet Advertising
11.2 billion yenRetail 

EC
5 billion 

yen

Other EC  0 yen

In the EC field, expansion was made not only in online shopping but also in 
brokerage service to connect consumers and enterprises → indicated as other 
EC
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Future Investment Policy
In the coming 2 years (to September 2005), we plan to develop many new 
projects promising high profits with the investment policy 

“a baby born small is grown big.”

• We will not make large purchases until the September term of 
2005.

• We will positively make such investments and purchases that 
will not deteriorate profitability so much.

• The investment will be made in fields related to Internet 
business (advertising, EC).

• Strengthening corporate governance
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Management Organization

Advisory board
Full-time: 5 persons, 
external: 2 persons

Full-time 
directors’ meeting

Full-time: 5 persons

Auditors’
meeting

Full-time: 1 person, 
external: 2 persons

Compliance 
room

President Room / 
Management Headquarters / 

Investment Committee

Accounting 
auditor

Tohmatsu & Co. 
Integrated Services

Legal 
adviser

MORI, HAMADA & 
MATSUMOTO

Board of 
directors

Full-time: 5 persons, 
external: 2 persons

New directorNew businesses, new commodities

New directorFinance, organization management

HIDAKACANetwork

HAYAKAWACOO, HRM, personnel in general

FUJITACEO, Internet Advertising Headquarters

Director in chargeOperation
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Summary

Both sales and profit were good in this 
quarter
Thanks to the spread of broadband, both 
advertising and EC grew
Transition was made to a profit creating period 
and the financial structure became stronger
We will plant many seeds of business in the 
coming two years
We aim at growing as a general Internet business 
enterprise
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