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Highlights of the Third Quarter of 2003

Operating
income

Third Quarter
121 million yen

I—)

Up 37.2% over the same period of
the previous year Il

Up 4.7% over the previous quarter

Third Quarter

I mprovement of 3.1 points |

(Previous quarter 39.6% —
Third quarter42.7%)

Gross
margin
ratio

I—)

Sales and
general |l
administrative
expenses

Sales/Sales and general
administrative expensesratioII

3-point decrease (Previous quarter 42.8%
- Third quarter 39.8%)

Operating activities cash
flow il

I ncrease of 326 million yen

Cash flow i

* CyberAgent

Transferred from preceding
investment period to profit
creating period as scheduled

EC (Electronic Commer ce)
business and mobilerelated
business wer e good

Duetoincreased salesin I nternet
Media Business and improved
grossmargin ratioin Advertising

Agency Business (Previous quarter
18.4% - Third quarter 20.3%)

Though the number of director /staff
membersincreased by 70, the
expenses wer e down 45 million yen in
comparison with the previous
guarter through cost control.

Cash flow balance 8.2
billion yen (approx.)



Summary of Consolidated Settlements

(Third Quarter) % cyberagent

% Salesup 37.2% over the same period of the previous year,
transferred from preceding investment period to profit

PIL_ creating period, operating profit 121 millionyen
ot miionye)  Je3SORE eTOORE  Leaoh
Sales |
Gross profit |
(Net profit margin) o

Sales and gener al
administrative expenses

(Salesand general 0
administrative expensesratio) Y

Operating profit
(Operating profit margin) 04

Ordinary profit

Profit for thecurrent term



Changing in Salesand Gross Margin Ratio % Cyberagent

# Salesexceeded thelevel of 4 billion yen for thefirst time for the quarter
and grossmargin ratio increased to 42.7%.

[ Sales =@ Gross marginratio

Unit: million yen

4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000
500

0

Unit: %

42.7 50
. 42
~1 |1 40
4

4
1 30
1 20

1 10

Preceding investment period

0

3
7
> %6

Profit creating
period

September 2000

September 2001

September 2002

September 2003




Quarterly Changesin Operating Profit ¢ CyberAgent

# Operating Profit Up 248 Million Yen over the Previous Quarter

Unit: million yen [ Sales W Operating profit =®— Gross margin ratio Unit: %
5,000 50
431 418 41.4
4,000 7 1 40
3,000
-1 30
2,000 ] sbals 4173
- Jkols 3P4L  3pe7 3B0O° "‘.--._,’%O
- 2090 . .
1,000 1580 1581 1p7/a 1656 : .
i 5 q > = (121 15
0 — — - = |
L —65 -101 -53 —_172 —54 127 Yeaasn®
-358
-1,000 0
OO O*Z/ QZ/ QZ/ QZ/ O& O& O& O& O\? Oe
. > . 2
2o, s e e ~o Yo, s L e o o s e e
N . : Profit creatin
- Preceding investment period > o o 9

‘ September 2001 September 2002 September 2003




Monthly Changesin Operating Profit

% Monthly operating profit has been continuously in the black
since March, and the gross margin ratio has been at the level

of 40% since March

Unit: million yen

2,000

1500 f

1000 r

500

-500

1 Sales M Qperating profit =@=Gross margin ratio

* CyberAgent

Unit: %
450 >
424 434 g7
.L---""‘L.____.E¥Z§{7 374 3?fi.””,¢’ —— _:jp__——"'jjj. | w
R + S
— ] ] 130
1,686 499 11469
87 | 44 A7 60
B - W E——
—89 —94 -176 '84 —129
0
Oct.2002  Nov.2002  Dec.2002  Jan.2003  Feb.2003 Mar.2003  Apr.2003  May2003  Jun.2003



Consolidated Sales and Gener al
Administrative Expenses * CyberAgent

¢ Personnd costsincreased dueto increased number of

L persons by 70 In comparison with the
Unit: million yen .
previous quarter
1,800 1656 1’7671 662 Unit: million yen
1600 ' bOs il Costsrelated to EC
! = 218 "
1400 1,318 @1 70
, e Consolidated; adjjusiment;
1,264 P 235 187 160 aceount: amostization cosk
1,200 101 |
1,085 56 71 A
0 114 Py
1,000 2927 % - Advertising costs
16 |87 80 666 696 780 A
800 685 —
610 578 ; ‘ 621 655 Pexsonnel costs;
600 - 165 35 46 54 ] +
123 124 .
400 130 326 327 138 Officerents and expenses
80 58 <o 0 N
200 - >4 ol 268 287 22 2 342
179 156 172 214 242 Others:
0
Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. £ A
20t 2002 2003 MLB license fee, et
1 Others O Office rents and expenses Ic.eilsez % tC. di
[ Personnel costs [ Advertising costs appropriated as extraordinary

loss of the previous quarter

9

[ Consolidated adjustment account amortization cost [ Cost related to EC



Consolidated Number of

Director d/Staff Members

* CyberAgent

# Increase of 70 personsin comparison with the previous quarter
38 new employees and increased per sonnel of subsidiary companies expanding business

Unit: person 484 -
500 By Business Type
450 201 414 e MelRBUERS | 419 persons
CA MOBILE (mobilerelated business)
400 356 360 Increase of 11 persons
NETPRICE (electronic commer ce business)
350 303 )( Increase of 6 persons
300 Others: increase of 2 persons
247 5
1of—204—+* - -
250 Advertising Agency Business +43 persons
184 16 Jfof them 23 per sons wer e newly employed in

200 April 2003

| 14 Mid-career employment and transfer from
150f] |87 M edia Business Department

].7 Management Headquarters +8
Ym persons
100 11 13 12 12 12 Finance/Accounting: increase of 2 persons
50 ] 77 81 Management Headquarters: 1 person
3 Attachment to Management Headquarters:
] 28 increase of 3 persons

0
Sept. 2001 Dec.2001 Mar.2002 Jun.2002 Sep.2002 Dec.2002 Mar.2003 Jun.2003

Legal Room: increase of 1 person

Information System Room:
increase of 1 person
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Changes in Business Perfor mance (Sales)
by Business Type * CyberAgent

Advertising Agency Business Internet Media Business
Advertising Business Unit Media Business Unit
Unit: million yen Unit: million yen
3,000 3,000 2,886
2,500 2,500
2,245 2,158
1,985 2,069
2000 |~ 1884 1922 5000
1,739
1,568
1500 — — 1,500 WI
EC - 1433 1433
1,000 — — 1,000 1,310 |
, L1%0 N
500 |— | 500 7[,00#1'12 _Advertising
Advertising
0 — - 0 — .
Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.
2002 2003 2002 2003

Note: Sales arereference values beforeinternal transaction deduction
11



Changesin Sales and General Administrative *G o Avent
__Expenses and Operating Profit by Business Type yberAgen

Advertising Agency Business Inter net M edia Business
Advertising Business Unit Media Business Unit
Sales Sales
O Total of Salesand general administrative expenses B Salesand general administrative expenses
B Operating profit Unit: million yen B Operating profit
Unit: million yen 300'0 2886
3,000 ! it
2,644
2,600 2,600
2,245 o 2158 5200 2,190

2,200 1985 2,069 ’

! 1,884 1922
1800 [~ 1,800
1,400 1,400
1,000 1,000

600 A~ —— 600
299 387 361 380 313 359
200 - [ }148 F% F% FW Fg& Fm 200
Fj 1 7/ _l 1 = | _l 1 ié

-200 -200

Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun. Jan.-Mar. Apr.-Jun. Jul.-Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.

2002 2003 2002 2003

Note: Reference values befor e deduction of internal transaction, consolidated adjustment account

amortization and all company expenses 12



Profit and Loss by Note

Business Division

Sales/operating profit arereference values before
deduction of internal transaction/consolidated
adjustment account amortization/all company expenses

% CyberAgent

tJn?iiItIion Pr Oj ects and | January ~ March 2003 April ~ June 2003
yen) Group Companies Sales Operating Sales Operating Profit
_Ug: - 8 Advertising Business Unit :
= i'?s CA SEARCH, LTD. A
5<a YMIRLINK. Inc. R A
CA MOBILE,LTD.
NETPRICE, LTD. , :
@ Axiv.com. Inc.
-% melmal!
-
Ccié LifeMile
[ Kensho-no-tubo (prize pot)
% Cyber Brains, LTD. A
EICS I nternational SportsMarketing, LTD. A A
£ ChanceM aster T A
MailVision S, A :"A_L"“
L = L :
e = s



M ailVision Project L

MailVision

* CyberAgent

# Aiming at black figuresthrough increased sales and cost reduction

Monthly Cost Monthly Sales
Unit: million yen W Advertising [/ EC
: 120
Unit December March June
(million yen) (single (single (single 100 F _—
month) month) month)
Cost 80 - — -
Sales and 60 I ]
general
administrative
expenses 40 |
Total Cost 20 | I I l
0 | | | | | | | |

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun
2002 2002 2002 2003 2003 2003 2003 2003 2003

Note: EC salesaretotal of physical distribution

14



An official licenses of |'MLB.¢M1"

MLB Project [ f:¥[e) i 3N]= % Cyberagent

® For the following term, we aim to achieve black figures throughout
theterm by concentrating on fields wher e ear nings can be expected.

Monthly Cost unit: millionyen M onthly Sales
30
Unit December March June
(million yen) (single (single (single 25 |
month) month) month)
Cost 20 T
Salesand 15 |
general
administrative 10
expenses
Total Cost ° [
T 0
Mar. 2003 Apr. 2003 May 2003 Jun. 2003
O Advertising OEC

Site opened in March
O Sublicense O Others (charging, etc.)

L icense contract to the end of December 2004

— Out subject istowin advertisers (slow progressin third quarter)



Summary of Consolidated Settlements
(Third Quarter) *thﬂrﬁgﬂnt

B/S ® Factor of increased fixed assetsis appraisal gain investment
securities
End of the 3rd of 2002 End of the 2nd of 2002 End of the 3rd of 2003

Unit (million yen
( yen) June 30, 2002 M arch 30, 2003 June 30, 2003

Current assets

(Cash on hand and in
banks + securities, etc.) ’

Fixed assets
Total assets
Current liabilities
Fixed liabilities

Equity capital

16



Changesin Consolidated Cash Flow

Third Quarter)

* CyberAgent

% CF from operating activitiesturned positive and the cash equivalent isan
Increase of about 226 million yen

Unit (million yen)

CF from operating
activities

CF from investing
activities

CF from financing
activities

| ncrease/decrease in
cash equivalent

Balance at end of cash
equivalent

The 3rd of 2002
Apr. - Jun. 2002

No auditing was done for
thethird quarter of the
previous year

The 2nd of 2002
Jan.—Mar. 2003

The 3rd of 2003
Apr. - Jun. 2003

17
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Outline of

Cyber Agent Business
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Unit: million yen

* CyberAgent

1 Sales =8—(Cross marginratio

5,000
4,500
4,000
3,500
3,000
2,500
2,000
1,500
1,000

656 _
079 574 20090 1
00 g 57 | ﬁ HHH

0

Initiation period

50

40

30

20

Preceding investment period (3 years) Profit creating period

From companies of click
guar antee type advertising

Annual sales: 450 million yen (September period of
1999)

Gross margin ratio (when listed): about 20%
Main businesses: Cyber Click
Click Income (present melmal)

No. 1 in sales/profit among | nternet advertising companies

Annual sales: 15.4 billion yen (expected in September period of 2003)

Gross margin rate: about 40%

Main businesses: Advertising Business Unit (monthly sales: about 700 mill
melma! (monthly sales: about 50 million yen)
Kensho-no-tubo  (monthly sales: about 20 million yen)
LifeMile (monthly sales: about 20 million yen)
MailVision (monthly sales: about 30 million yen)
CA MOBILE (monthly sales: about 300 million yen)
NETPRICE (monthly sales: 400 million yen)
Axiv.com. Inc. (monthly sales; about 100 million yen)
Cyber Brains (monthly sales: about 40 million yen), etc.

ion yen)

19



Futur e Development % cyberagent

® Wemadethetransition to a profit creating period in March 2003,
judging that we established the foundation to produce stable and
continuous earnings

#® Aiming at producing profits throughout the September period of
2004 as per the original medium plan, we will cut down on large
Investments for the time being

© We will, however, make investments toward growth following the
period after next within a range not to adversely affect the general
situation

(We plan to establish CA Capital, Ltd. in September 2003)

#®  Wearenow formulating on medium/long-ter m visions after the
September period of 2004

20



Business M odel % cyberagent

CUsomSy - ividual Advertisers (cor porations)

Other companies
media advertising
sale

\*rJ

Other advertising
agencies, representatives

Charging

accoufting |nternet Advertising Agency Business
Electroni /r
Commer

Media
representatives, etc.

Company’s
advertising

Internet Media Business Other companies media

21



September Period of 2003

% CyberAgent

#: Composition image of about 16 billion yen in sales

EC:
about 4
billion yen

Internet Advertising: about 12 billion yen

Other Agencies | Company’s Advertising
Sale: about 4 Agency Business:
about 8 billion yen

billion yen

Company’'s Media:
7.2 billion yen

Other Companies
Media:
4.8 billion yen

22



Featur es of Business M odel tﬁvhﬂrﬂgent

® Selling Power: No. 1in Internet advertising sales
Capable of providing solutionsfor advertisersnot limited to
media buying

# Earning Power: grossmargin ratio 40% or more

Asthe sales of advertising agency business increase, the gross profit

margin ratio of our company’s media advertising business increases
(= acombination of labor intensive business and increasing returns

type business)

% Media Power :the number of addresses possessed is 10 million or more
Sincewe have a very large number of users, we can easily advance into other
profit opportunities such as EC and char ging/accounting

# Medium Developing Power

Capable of developing proper commodities having contact points
with both advertisersand Internet users

23
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* CyberAgent

Advertising Agency

Business

25



Position of Advertising Agency Business *thﬂrﬁgﬂnt

ndividual

\*rJ

Advertisers(corporatio

Other companies
media advertising

gadvertising

agenci epresentatives sale
Charging o _
accounting Internet Advertising Agency Business
Electronic
Commerce

Fepresentatives, etc.

|nternet M edia Business Other companies media

26



Advertising Agency Business *vaﬂrﬁgent

Internet Advirtising: about 12 billion yen

EC: Other Agencies § Company’s Advertising
about 4 Sale: about 4 A :

billion yen billion yen abgt8billion §en

Company’ § M edia: Other Companies

= Media:
7.2 billigh yen 4.8 billion yen

27



Advertising Agency Business

Monthly Order Receiving * CyberAgent

#® The amount of orders received in April decreased, but
recovery was made in May and June

Unit: million yen =8— Amount of orders received Linear (Amount of ordersreceived)

W
800 A ’\ ﬂ
MY Yo 0k ) R A

400 / ¢

200 ?w

O I I I I I I I
October 1999  April 2000  October 2000 April 2001  October 2001  April 2002  October 2002  April 2003

1,200

1,000

28



Advertising Agency Business

Changes in Sales Composition % Cyberagent

#: Stable development at company’s medium ratio 40% (approx.)

2000 205
- 4
143 169 168
211
1500 562
" 168
1106
940 1025
1000F P 909
yd 822
765
500 |
v 732
673 616
391 453 534 73
0 Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul. - Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.
2001 2002 2002 2002 2002 2003 2003

1 Company’s medium

1 Other companies’ medium

[0 Creating costs, etc.

Note 1: Thesales of I nteractive Company for the September period of 2002, and sales of

Account Station of Advertising Agency Businessfor the September period of 2003 or later
(befor e deduction of internal transaction)

Note 2: The percentageistherate with the sales excluding creating costs as 100%.

29



Quarterly Productivity per Salesperson *thﬂrﬁgﬂnt

® Theproductivity temporarily decreased in April to June dueto
assigning of 23 new employees, but recovery isexpected in July
to September or later

1 Quarterly productivity

Unit: million yen Unit: person
=&— Number of salespersons
50 66— 70
I 59
1 60
40 | 53
46 46 _
L 44 50
30 ™ 37 “0 37 37 - v
\*/’.‘\* 31 41 40
[ T~ 444
20 d ! 38.7 4 30
39.6 43¢ 3P 377 -
498 37.8 34.3 47.4 1 20
10 F R
1 30.6 1 10
0 | | | | | | | | | | O

Oct.- Jan.- Apr.- Jul.- Oct.- Jan.- Apr.- Jul.- Oct.- Jan.- Apr.-
Dec. Mar. Jun. Sep. Dec. Mar. Jun. Sep. Dec. Mar. Jun.
2000 2001 2002 2003

Note 1: Sales per salesper son (belonging to I nteractive Company, Osaka Company)
Note 2: Totaled by adding Osaka Company to Interactive Company from the second quarter of No. 5 period
Note 3: Sales per salesper son belonging to Advertising Business Unit from thefirst quarter of No. 6 period

30



Advertising Agency Business

Sales Component Ratio % CyberAgent
Jan.—Mar. 2003 | Apr.—Jun. 2003 | Increase/decrease
YAHOO!
M SN
GMO Media

Site Listing 3 companies

DEMAIL

Rakuten Media

Other other companies’ media

Company’sMedia |Other Companies Media

CA MOBILE

melmal

MailVision

K ensho-no-tubo

LifeMile

Other company’s media

Total media sales (excluding
manufacturing costs, etc.)

31



Word Auction Advertisement

llllllll

* CyberAgent

Word Auction advertising sales of Advertising BU

Oct.toDec. of | Jan.toMarch | April toJune
Unit (1,000 yen) 2002 of 2003 of 2003
Google
overture
BTL ookSmart

SiteListing Total

established on May 1, 2003.

Salesin Junewere 5 million yen, and the salesin July are
expected to be 10 million yen.

32
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| nter net M edia Business

33



Position of Internet M edia Business % Cyberagent

ndividual Advertisers (corporations)

Other companies

Other advertising media advertising
agencies, representatives

\*rJ

sale
Charging o _
accounting |nternet Advertising Agency Business
ElphJ u1IC /l\
~ommerce _
Media

representatives, etc.

Company’s media
advertising sale

Internet M edia Business Fother companies media

34



| nternet M edia Business

% CyberAgent

| Nter net

Internet Adv xtising: about 12 billion yen

EC.: Qtper Agencies  Company’s Advertising
aboutM ' sl Agency Business:
billion yen faRit about 8 billion yen

7.2 billich yen

B US||> %any Media:

Other Companies
Media:
4.8 billion yen

35



| nter net M edia Business

PC (WEB & Mail)

AR |
melmai .
www.melma.com
VIRl Al s o )

& netprice

HRECURALIEE S ¥
My, Prmutlunﬂ

An official licensee of |MLB.com Jg |

MAJOR. JP

Mar : ocyber Brains

L
BT - ﬂ.'m

21 Survey.com
w3 | iarvey sosm

Mail¥ision

* CyberAgent

Mobile
xarrn 0 LB

Ja Jf F-Z

ﬁ({ ot
- A= ilk

"'E,l The News
* Tie-up with News Service Center
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Internet Media Business
Changesin Sales Composition Related to Advertisin* LyberAgent

# Advertising related sales show no marked changesin
thethird quarter

Unit: million yen
1,500
116 184
108
1,000
: 113 622
89 640
] 527
421 =
| 107
500 90 99
87
] o7 286 418 488 411

Apr. - Jun. 2002 Jul. - Sep. 2002 Oct. - Dec. 2002 Jan.-Mar. 2003  Apr. - Jun. 2003

O Advertising PC (Mail) O Advertising PC (WEB)
O Advertising Mobile O Others (affiliates, etc.)
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Quarterly Productivity of
__Internet M edia Business * CyberAgent

& Productivity per employee belonging to the Internet Media
Businessisabout 10 million yen

1 Quarterly productivity

_ . =8— Regular and contract employees belonging to the Internet M edia Business
Unit: million yen

15 Unit: person
261 P
245
1 250
229
10
1 200
181 186
11.C
5 | 150/ 10.8
o 1 150
126/ 9.6
o 9.4
9.0 8.7
7.9 '
O | | | | | | 100

Oct. - Dec.Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec.Jan. - Mar. Apr. - Jun.

2001 2002 2003

38



Mobile Related Sales of
| nternet M edia Business

* CyberAgent

% Mobile business is developing smoothly, up 25.3% over the previous
period
The mobile commer ce accounts for 58.1% of thetotal sales of mobile

Unit: million yen
1,800

1,500

1,221

1,200

868 908

900

744

619

600
889

Cammefce 590¢

300 528

Oct. - Dec. Jan.-Mar. Apr.-Jdun. Jul. - Sep. Oct. -Dec. Jan.-Mar. Apr.-Jdun.
2001 2002 2002 2002 2002 2003 2003
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Commer ce Sales of * CyberAgent
__Internet Media Business

#: The sales of electronic commer ce business ar e developing smoothly, up 20.0%
over the previousperiod

Unit: million yen The mobile commerce business accounts for 61.1% of thetotal sales of EC

1,600

1,400

1,200 ]

1,000 ]

612
800 PC -

°66 33g -

400 I 889

528 599
200 [— —— —— —

600

d1
@)
HE

400

W
Q
@)

0O
Oct.-Dec. Jan.-Mar. Apr.-Jun. Jul. - Sep. Oct.-Dec. Jan.-Mar. Apr.-Jun.
2001 2002 2002 2002 2002 2003 2003
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