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Highlights of the Third Quarter of 2003

Third Quarter
121 million yen

Transferred from preceding 
investment period to profit 
creating period as scheduled

Operating 
income

EC (Electronic Commerce) 
business and mobile related 
business were good

Up 37.2% over the same period of 
the previous year
Up 4.7% over the previous quarter

Sales

Sales/Sales and general 
administrative expenses ratio 
3-point decrease (Previous quarter 42.8% 
→ Third quarter 39.8%)

Cash flow balance 8.2 
billion yen (approx.)

Operating activities cash 
flow
Increase of 326 million yen

Though the number of directors/staff 
members increased by 70, the 
expenses were down 45 million yen in 
comparison with the previous 
quarter through cost control.

Sales and 
general 

administrative 
expenses

Cash flow

Third Quarter
Improvement of 3.1 points

(Previous quarter 39.6% →
Third quarter42.7%)

Due to increased sales in Internet 
Media Business and improved 
gross margin ratio in Advertising 
Agency Business (Previous quarter 
18.4% → Third quarter 20.3%)

Gross 
margin 

ratio
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Summary of Consolidated Settlements 
(Third Quarter)

P/LP/L

Unit (million yen) Apr. ∼ Jun. 2002
The 3rd of 2002

Jan. ∼ Mar. 2003
The 2nd of 2002

Apr. ∼ Jun. 2003
The 3rd of 2003

Sales up 37.2% over the same period of the previous year, 
transferred from preceding investment period to profit 
creating period, operating profit 121 million yen

３,０４１

１,０９２

（３５．９%）

１,２６４

（４１．６%）

▲１７２

（▲５．７%）

▲１８１

▲２５０

Sales

Gross profit
(Net profit margin)

Operating profit
(Operating profit margin)

Ordinary profit

Profit for the current term

Sales and general 
administrative expenses
(Sales and general 
administrative expenses ratio)

４,１７３

１,７８４

（４２．７%）

１,６６２

（３９．８%）

１２１

（２．９%）

１２２

７５

４４,,１７３１７３

１１,,７８４７８４

（４２．７（４２．７%%））

１１,,６６２６６２

（３９．８（３９．８%%））

１２１１２１

（２．９（２．９%%）

３,９８４

１,５７９

（３９．６%）

１,７０７

（４２．８%）

▲１２７

（▲３．２%）

▲８５

▲１,９６５

）

１２２１２２

７５７５
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Changing Changing in Sales and Gross Margin Ratioin Sales and Gross Margin Ratio
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Sales exceeded the level of 4 billion yen for the first time for the quarter 
and gross margin ratio increased to 42.7%.

Preceding investment period
Profit creating 
period

September 2000 September 2002 September 2003
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Quarterly Changes in Operating Profit

Operating Profit Up 248 Million Yen over the Previous Quarter
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Monthly Changes in Operating Profit

Monthly operating profit has been continuously in the black 
since March, and the gross margin ratio has been at the level 
of 40% since March
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Consolidated Sales and General 
Administrative Expenses

Personnel costs increased due to increased number of 
persons by 70

179 156 172
268 214

287 242
422 425

34258 59 61

80
88

98
108

123 124
138306 326 327

464 554

621 655

666 696 780

65 35

87
80

101 114

235 187 160

56 71

71 70 24

94

101
127

139 205 218

122

55

16

12
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Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun. Jul. - Sep. Oct. - Dec. Jan. - Mar. Apr. - Jun.

Others Office rents and expenses
Personnel costs Advertising costs
Consolidated adjustment account amortization cost Cost related to EC

610610 578578 685685

927927
1,0851,085

Unit: million yen

Costs related to ECCosts related to EC

▲８３

In comparison with the 
previous quarter 　　

Unit: million yen

1,2641,264
1,3181,318

1,6561,656

Office rents and expensesOffice rents and expenses

1,7071,7071,6621,662

2001 2002 2003 MLB license fee, etc. 
appropriated as extraordinary 
loss of  the previous quarter

+１３
Consolidated adjustment 
account amortization cost
Consolidated adjustment 
account amortization cost

▲４６

Advertising costs costsAdvertising

▲２７

Personnel costsPersonnel costs

+ ８４

+１４
OthersOthers
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Consolidated Number of 
Directors/Staff Members

Increase of 70 persons in comparison with the previous quarter
38 new employees and increased personnel of subsidiary companies expanding business

20
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Unit: person

414414

184184

247247
303303

By Business TypeBy Business Type

356356 360360
391391 CA MOBILE (mobile related business)

Increase of 11 persons
NETPRICE (electronic commerce business)

Increase of 6 persons
Others: increase of 2 persons

Of them 23 persons were newly employed in 
April 2003
Mid-career employment and transfer from 
Media Business Department

484484

Finance/Accounting: increase of 2 persons
Management Headquarters: 1 person
Attachment to Management Headquarters: 

increase of 3 persons
Legal Room: increase of 1 person
Information System Room:

increase of 1 person

+43 persons

+8 personsManagement HeadquartersManagement Headquarters

Advertising Agency BusinessAdvertising Agency Business

Internet Media BusinessInternet Media Business +19 persons



11

Changes in Business Performance (Sales) 
by Business Type

Internet Media BusinessInternet Media Business
Media Business Unit
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2,190

2,886

2,644
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1,985
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2,000
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3,000
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Unit: million yen
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Changes in Sales and General Administrative 
Expenses and Operating Profit by Business Type
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Internet Media BusinessInternet Media Business
Media Business UnitMedia Business Unit

20022002 2003 2003

Note: Reference values before deduction of internal transaction, consolidated adjustment account
amortization and all company expenses
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Profit and Loss by 
Business Division

Note: Sales/operating profit are reference values before 
deduction of internal transaction/consolidated 
adjustment account amortization/all company expenses
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▲７７３４▲１９３１４MLB

▲７４８６▲１８０９８MailVision
▲２７３ChanceMaster
▲１５７３▲１４７５International Sports Marketing, LTD.

１８１００▲１１１７Cyber Brains, LTD.
１６５６１１６６Kensho-no-tubo★(prize pot)
１９６３１６６３LifeMile
５６１４０４５１６９melma!
３６２４４５６２４０Axiv.com. Inc.
１２０１,２５１５４１,０３４NETPRICE, LTD.
２３９８１８２０５７６７CA MOBILE, LTD.

　

▲４１１０７▲５１１４YMIRLINK. Inc.

▲２５CA SEARCH, LTD.
８５１,８１０１０３２,０４４Advertising Business Unit

Operating ProfitSalesOperating 
ProfitSales

April ∼ June 2003January ∼ March 2003Projects and 
Group Companies

Unit 
(million 
yen)
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Advertising ECUnit: million yen

Monthly Sales

Aiming at black figures through increased sales and cost reduction

５５９７１１９Total Cost

２７５０５９Sales and 
general 
administrative 
expenses

２８４７６０Cost

June 
(single 
month)

March 
(single 
month)

December 
(single 
month)

Unit 
(million yen)

Monthly Cost

Note: EC sales are total of physical distribution

MailVision Project
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MLB Project

For the following term, we aim to achieve black figures throughout 
the term by concentrating on fields where earnings can be expected.

0

5

10

15

20

25

30

Mar. 2003 Apr. 2003 May 2003 Jun. 2003

Advertising EC

Sublicense Others (charging, etc.)

Unit: million yen

３９７０１１Total Cost

１４５０１０Sales and 
general 
administrative 
expenses

２５２０１Cost

June 
(single 
month)

March 
(single 
month)

December 
(single 
month)

Unit 
(million yen)

Monthly SalesMonthly Cost

Site opened in March

License contract to the end of December 2004 

→ Out subject is to win advertisers (slow progress in third quarter)
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Summary of Consolidated Settlements 
(Third Quarter)

１０１０,,７５８７５８

８８,,２２２２２２

４４,,８４８８４８

１５１５,,６０７６０７

１１,,９９９９９９

２４９２４９

１２１２,,８６３８６３

B/SB/S Factor of increased fixed assets is appraisal gain  investment 
securities

End of the 3rd of 2002 End of the 2nd of 2002 End of the 3rd of 2003
Unit (million yen)

June 30, 2002 March 30, 2003 June 30, 2003

１３,０３３

１０,８２２

４,２５１

１７,２８４

１,７８２

６５

１５,０８６

１０,８２９

７,９９５

４,０６２

１４,８９１

２,２５１

４５

１２,１４５

Current assets
(Cash on hand and in 
banks + securities, etc.)

Fixed assets

Total assets

Current liabilities

Fixed liabilities

Equity capital
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Changes in Consolidated Cash Flow 
(Third Quarter)

CF from operating activities turned positive and the cash equivalent is an 
increase of about 226 million yen

The 2nd of 2002 The 3rd of 2003

７

▲２,１２９

▲１,４５２

３,５６５

８,３５８

CF from operating 
activities
CF from investing 
activities
CF from financing 
activities

Increase/decrease in 
cash equivalent
Balance at end of cash 
equivalent

▲１９

１,９１６

▲５

１,８９１

７,９７０

３２６

▲９６

▲４

２２６

８,１９６

３２６３２６

▲▲９６９６

▲▲４４

２２６２２６

８８,,１９６１９６
No auditing was done for 
the third quarter of the 
previous year

Unit (million yen)
Apr. - Jun. 2002

The 3rd of 2002
Jan. – Mar.  2003 Apr. - Jun. 2003
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Outline of 
Cyber Agent Business
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No. 1 in sales/profit among Internet advertising companiesFrom companies of click 
guarantee type advertising Annual sales: 15.4 billion yen (expected in September period of 2003)

Gross  margin rate: about 40%
Main businesses: Advertising Business Unit (monthly sales: about 700 million yen)

melma! (monthly sales: about 50 million yen)
Kensho-no-tubo★ (monthly sales: about 20 million yen)
LifeMile (monthly sales: about 20 million yen)
MailVision (monthly sales: about 30 million yen)
CA MOBILE (monthly sales: about 300 million yen)
NETPRICE (monthly sales: 400 million yen)
Axiv.com. Inc. (monthly sales: about 100 million yen)
Cyber Brains (monthly sales: about 40 million yen), etc.

Annual sales: 450 million yen (September period of 
1999)
Gross margin ratio (when listed): about 20%
Main businesses: Cyber Click

Click Income (present melma!)
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Future Development

We made the transition to a profit creating period in March 2003, 
judging that we established the foundation to produce stable and
continuous earnings

Aiming at producing profits throughout the September period of 
2004 as per the original medium plan, we will cut down on large 
investments for the time being

We will, however, make investments toward growth following the 
period after next within a range not to adversely affect the general 
situation
(We plan to establish CA Capital, Ltd. in September 2003)

We are now formulating on medium/long-term visions after the 
September period of 2004
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Business Model

　　　　 IndividualsCustomer 　　　　　Advertisers (corporations) Customer

Other companies 
media advertising 

sale
Other advertising 

agencies, representatives

Charging 
accounting ① Internet Advertising Agency Business① Internet Advertising Agency Business

② Internet Media Business② Internet Media Business

Media 
representatives, etc.

Electronic 
Commerce

Company’s media 
advertising sale

Other companies’ media
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September Period of 2003

Composition image of about 16 billion yen in sales

EC: 
about 4 

billion yen

Other Agencies’
Sale: about 4 

billion yen

Company’s Advertising 
Agency Business: 
about 8 billion yen

Company’s Media: 
7.2 billion yen

Other Companies’
Media: 

4.8 billion yen

Internet Advertising: about 12 billion yen
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Features of Business Model

Selling Power: No. 1 in Internet advertising sales
Capable of providing solutions for advertisers not limited to 
media buying

Earning Power: gross margin ratio 40% or more 
As the sales of advertising agency business increase, the gross profit 
margin ratio of our company’s media advertising business increases 
(= a combination of labor intensive business and increasing returns 
type business)　　　

Media Power:the number of addresses possessed is 10 million or more
Since we have a very large number of users, we can easily advance into other 
profit opportunities such as EC and charging/accounting

Medium Developing Power
Capable of developing proper commodities having contact points 
with both advertisers and Internet users
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Organization Chart

Board of Directors
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Media Contents Business 
Unit
Companies applying equity 
method
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Advertising Agency 
Business
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Position of Advertising Agency Business

① Internet Advertising Agency Business① Internet Advertising Agency Business

　　　　　Advertisers (corporations) 　　　　 Individuals

Media 
representatives, etc.

Other companies 
media advertising 

sale

Customer Customer

Other advertising 
agencies, representatives

Charging 
accounting

Electronic 
Commerce

② Internet Media Business② Internet Media Business Other companies’ media
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Advertising Agency Business

Internet Advertising: about 12 billion yen

EC: 
about 4 
billion yen

Other Agencies’
Sale: about 4 

billion yen

Company’s Advertising 
Agency Business: 
about 8 billion yen

Company’s Media: 
7.2 billion yen

Other Companies’
Media: 

4.8 billion yen

Advertising 
Agency 
Business
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Advertising Agency Business
Monthly Order Receiving

The amount of orders received in April decreased, but 
recovery was made in May and June
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October 1999 April 2000 October 2000 April 2001 October 2001 April 2002 October 2002 April 2003

Amount of orders received 線形  (Amount of orders received)Unit: million yen Linear (Amount of orders received)
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Advertising Agency Business
Changes in Sales Composition

Stable development at company’s medium ratio 40% (approx.)

391

765

168

453

822

262

534

1,112
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Company’s medium Other companies’ medium Creating costs, etc.

３８％
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３９％

６１％

３２％

６８％

３６％

６４％

３４％

６６％

Note 1: The sales of Interactive Company for the September period of 2002, and sales of 
Account Station of Advertising Agency Business for the September period of 2003 or later 
(before deduction of internal transaction)

Note 2: The percentage is the rate with the sales excluding creating costs as 100%.

４０％

６２％
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Quarterly Productivity per Salesperson 
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Unit: million yen
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The productivity temporarily decreased in April to June due to 
assigning of 23 new employees, but recovery is expected in July 
to September or later

Unit: person

Note 1: Sales per salesperson (belonging to Interactive Company, Osaka Company)
Note 2: Totaled by adding Osaka Company to Interactive Company from the second quarter of No. 5 period
Note 3: Sales per salesperson belonging to Advertising Business Unit from the first quarter of No. 6 period
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Advertising Agency Business
Sales Component Ratio

１００％１００％Total media sales (excluding 
manufacturing costs, etc.)

ー５．９％５．９％Other company’s media
－０．６％２．３％２．９％LifeMile
ー２．７％２．７％Kensho-no-tubo★

＋０．２％３．７％３．５％MailVision
ー７．０％７．０％melma!

－１．９％１６．０％１７．９％CA MOBILE
ー４．６％１５．８％２０．４％Other other companies’ media

＋１．０％３．３％２．３％Rakuten Media
ー５．１％５．１％DEMAIL

＋１．７％５．９％４．２％Site Listing 3 companies
＋０．８％８．７％７．９％GMO Media
－０．２％９．５％９．７％MSN

＋３．６％１４．１％１０．５％YAHOO!

Increase/decreaseApr. – Jun. 2003Jan. – Mar. 2003
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Word Auction Advertisement

Word Auction advertising sales of Advertising BU

９７,３１９６８,１６０３８,９１７Site Listing Total

４１４４１６１９２BTLookSmart 

３６,７９８１１,５１１４４８overture

６０,１０７５６,２３２３８,２７６Google

April to June 
of 2003

Jan. to March 
of 2003

Oct. to Dec. of 
2002Unit (1,000 yen)

CASERCH, LTD.: Search engine marketing company was
established on May 1, 2003.

Sales in June were 5 million yen, and the sales in July are 
expected to be 10 million yen.
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Internet Media Business
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Position of Internet Media Business

② Internet Media Business② Internet Media Business Other companies’ media

Company’s media 
advertising sale

Electronic 
Commerce

　　　　 IndividualsCustomer

① Internet Advertising Agency Business① Internet Advertising Agency Business

　　　　　Advertisers (corporations) Customer

Other companies 
media advertising 

sale
Other advertising 

agencies, representatives

Charging 
accounting

Media 
representatives, etc.
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Internet Media Business

Internet Advertising: about 12 billion yen

EC: 
about 4 
billion yen

Other Agencies’
Sale: about 4 

billion yen

Company’s Advertising 
Agency Business: 
about 8 billion yen

Company’s Media: 
7.2 billion yen

Other Companies’
Media: 

4.8 billion yen

Internet 
Media 

Business
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Internet Media Business

PC (WEB & Mail)

※フジテレビと提携

* Tie-up with News Service Center

Mobile
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Internet Media Business
Changes in Sales Composition Related to Advertising

307

87

421

89

386

90

356

113

418

63

527

108

488

107

622

116

411

99

640

184

0

500

1,000

1,500

Apr. - Jun. 2002 Jul. - Sep. 2002 Oct. - Dec. 2002 Jan. - Mar. 2003 Apr. - Jun. 2003

Advertising PC (Mail) Advertising PC (WEB)
Advertising Mobile Others (affiliates, etc.)

Advertising related sales show no marked changes in 
the third quarter　　　　　　　　　　　　　　　　　　　　　　

Unit: million yen

１,３３４

９０４ ９４５

１,１１６

１,３３３
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Quarterly Productivity of 
Internet Media Business

Productivity per employee belonging to the Internet Media 
Business is about 10 million yen

7.9
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100
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Quarterly productivity
Regular and contract employees belonging to the Internet Media Business

Unit: million yen

2001 2002 2003

Unit: person
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Mobile Related Sales of 
Internet Media Business

619
744

868 908
1,033

1,221
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2002
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2002

Oct. - Dec.
2002

Jan. - Mar.
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Apr. - Jun.
2003

Unit: million yen

１,５３０

Commerce

Advertising

Mobile business is developing smoothly, up 25.3% over the previous 
period      
The mobile commerce accounts for 58.1% of the total sales of mobile

528
599
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Commerce Sales of 
Internet Media Business

889

599528

566
501

400
300
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338

564
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2001

Jan. - Mar.
2002

Apr. - Jun.
2002

Jul. - Sep.
2002

Oct. - Dec.
2002

Jan. - Mar.
2003

Apr. - Jun.
2003

Unit: million yen

The sales of electronic commerce business are developing smoothly, up 20.0% 
over the previous period 

The mobile commerce  business accounts for 61.1% of the total sales of EC
　　　　

１,４５３

Mobile

PC

８６６

１,２１１
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